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Introduction 


"Partnership"  is  a  word  that  is  quickly  becoming  part  of  the  everyday  working  vocabulary  of  the 
Bureau  of  Land  Management  (BLM).   But  for  many  employees,  reaching  beyond  agency  boundaries 
to  meet  natural  resource  management  objectives  is  still  relatively  new  territory.  And  like  all  largely 
unexplored  areas,  partnerships  present  tremendous  opportunities. 

The  purpose  of  partnerships  is  to  achieve  mutual  benefits  without  conflict  of  interest. 
The  number  of  public  and  private  organizations  ready  and  willing  to  form  alliances  to  enhance 
management  of  the  public  lands  is  increasing  every  day  as  more  and  more  people  realize  the 
effectiveness  of  working  together  to  reach  common  goals.  The  BLM  has  created  dozens  of 
partnerships  at  the  national,  state,  and  local  levels  to  meet  a  wide  range  of  natural  resource 
management  objectives  like  protecting  fish  and  wildlife  habitat,  developing  new  recreation  sites, 
sharing  scientific  data,  and  educating  the  public.  The  groups  that  have  joined  forces  with  the  BLM 
are  as  diverse  as  the  goals  -  from  large  corporations  to  small  non-profit  organizations. 

While  most  BLM  employees  support  partnerships,  many  say  they  do  not  have  the  time  or 
know-how  to  develop  them.  This  directory  is  intended  to  help  alleviate  that  situation  and  to 
facilitate  partnership  efforts.  The  majority  of  the  organizations  that  the  BLM  has  established 
partnerships  with  on  the  national  level  have  chapters  or  affiliate  clubs  in  States  with  public  land. 
Most  of  these  partnerships  were  created  through  Memoranda  of  Understanding  with  provisions  for 
field  offices  to  work  with  local  chapters  and  affiliates  simply  by  signing  Cooperative  Agreements. 

This  directory  is  intended  to  make  field  employees  aware  of  the  national  partnerships  that  have 
already  been  established  and  encourage  them  to  contact  local  chapters  and  affiliate  clubs  to  get  them 
involved  in  public  land  management.   It  also  provides  information  about  how  to  establish  and 
maintain  partnerships.   It  is  hoped  that  this  will  be  useful  to  field  employees  in  developing  local 
agreements  and  creating  their  own  unique  partnerships. 

For  complete  copies  of  the  Memoranda  of  Understanding  or  Cooperative  Agreements  listed  in 
this  Directory,  contact  the  Washington  Office  Division  of  Public  Affairs. 

The  following  sections  have  been  reprinted  from  The  Power  of  Partnerships,  by  BLM 
employees  Kate  Kitchell  and  Joe  Kraayenbrink.    The  entire  booklet  is  available  through  the  Denver  Service 
Center. 


What  Is  A  Partnership  ? 

A  partnership  is  a  cooperative  venture  between  two  or  more  parties  with  a  common  goal 
who  combine  complementary  resources  to  establish  a  mutual  direction  or  complete  a  mutually 
beneficial  project.   Partnerships  can  be  program-specific,  facility-based,  research-oriented, 
mission-related,  or  connected  to  a  special  event.  The  main  goals  in  BLM  partnerships  include 
enhancing  customer  service  to  the  public,  improving  natural  and  cultural  resource  management, 
providing  complementary  opportunities  for  our  public  land  users,  and  implementing  coordinated 
resource  management  concepts. 

Successful  partnerships  are  "win-win"  situations  that  require  give-and-take  from  all  involved.  In 
order  for  BLM  to  engage  partners  for  the  public  interest,  we  must  also  be  willing  to  contribute  to 
the  other  endeavors  of  those  partners.  Contributions  can  include  people  power,  in-kind  services, 
direct  cost-sharing  dollars,  and  technical  expertise. 

How  Do  We  Develop  And  Maintain  Partnership  ? 

Partnerships  are  often  fairly  easy  to  establish,  but  require  on-going  support  and 
involvement  to  sustain.   It  may  take  time  to  convince  potential  partners  that  there  is 
something  in  it  for  them.   Because  forming  partnerships  can  be  frustrating,  especially  in  the  early 
stages,  successes  need  to  be  planned  early  on  as  a  reward  for  the  time  and  effort  invested.   Successes 
help  forge  commitment.   Monitor  and  review  programs  regularly  to  check  for  compliance  with 
BLM  standards  and  partnership  objectives.  Use  the  following  steps  for  developing  and  maintaining 
partnerships. 

•  Define  goals  and  objectives.   Before  contacting  potential  partners  to  initiate  a  partnership, 
define  BLM's  basic  goals  and  objectives  for  the  project.   Evaluate  these  for  consistency  with  resource 
management  plans,  policies,  and  other  relevant  documents.   Having  some  basic  goals  and  objectives 
helps  identify  potential  partners  and  establish  some  focus  in  developing  the  partnership. 

•  Identify  and  select  possible  partners.  Think  big  when  seeking  partners;  yet  recognize  that 
it  is  important  to  keep  expectations  realistic.  Many  groups  are  interested  in  broad-reaching  and 
"big-impact"  projects,  so  think  boldly  about  who  may  be  interested  in  being  a  partner  and  to  what 
level  they  may  wish  to  contribute.   Review  this  directory  of  existing  BLM  Memoranda  of 
Understanding  and  Cooperative  Agreements  to  generate  ideas  for  new  potential  partners. 

When  considering  partners,  recognize  that  they  have  their  own  goals  and  objectives  for  the 
partnership,  and  that  all  partners'  concerns  must  be  integrated  into  the  common  mission.   However, 
you  cannot  expect  all  partners  to  fit  into  Bureau  goals  and  objectives  100%  -  you  have  to  give  some 
too!  Everyone  needs  to  have  some  flexibility  to  make  a  partnership  work.   Choose  organizations 
that  have  displayed  a  cooperative  nature.  Timeliness  in  working  and  communicating  with  their 
constituents  is  very  important. 

•  Get  potential  partners  involved.  You  must  first  learn  and  understand  what  is  important  to 
these  partners.  Then,  when  approaching  a  group,  you  can  explain  how  the  partnership  can  address 
their  needs.  This  may  motivate  them  to  get  involved.  Many  factors  can  cause  groups  to  join  a 


partnership,  depending  upon  their  values  and  roles  in  society.   For  example,  what  motivates 
a  private  corporation  (e.g.  good  public  relations)  will  differ  from  what  motivates  a  not-for-profit 
organization  (e.g.  social  contribution  associated  with  the  organization's  mission).  A  lot  of 
partnerships  are  generated  by  the  organizational  unit  or  people  closest  to  the  on-the-ground 
activities.   Once  these  efforts  are  initiated,  feel  free  to  reinforce  the  opportunity  by  asking  upper 
management,  or  others  with  connections,  to  address  the  initiative  with  like  counterparts  of  the 
partnerships. 

•      Develop  a  common  mission.  This  is  the  most  important  step  in  the  process.  Without 
consensus  on  mission  and  objectives,  the  partnership(s)  will  deteriorate  when  there  is  disagreement 
about  smaller  details. 


The  common  mission  is  an  expansion  of  the  goals  and  objectives  defined  at  the  outset.  The 
outcomes  will  include  BLM  objectives,  yet  may  be  far  broader  than  goals  first  set  by  BLM.  These 
outcomes  will  likely  be  more  diverse,  yet  complementary  to  BLM-specific  objectives. 

Be  flexible  in  this  process.  Thinking  too  narrowly  or  focusing  strictly  on  BLM  goals  will  limit 
outcomes  and  benefits  of  the  partnership.   It  could  also  cause  it  to  fail  at  the  outset. 

The  mission  should  consist  of  realistic  and  rewarding  objectives,  to  encourage  continued 
partnership  participation. 

•  Recognize  constraints.  As  a  partnership  evolves,  recognize  constraining  factors  and 
limitations.  While  some  factors  may  limit  creativity,  they  are  necessary  to  define  the  scope  of  a 
partnership.   Clarify  expectations  and  stay  realistic;   this  helps  deal  with  constraints.   For  example, 
the  Bureau  is  constrained  by  many  laws  and  administrative  policies. 

•  Define  roles  and  responsibilities.   Organization  of  partnerships  will  vary  depending  on  the 
complexity  of  the  partnership  goals  and  circumstances.  The  structure  will  likely  evolve  as  a 
partnership  grows.   It  is  important  to  recognize  the  need  to  define  roles,  responsibilities,  tasks,  and 
accountabilities  for  each  partner. 

Under  some  circumstances  when  staff  members  are  working  daily  on  a  partnership  project, 
consider  establishing  a  steering  committee  to  provide  oversight,  policy  guidance,  and 
operational  constraints.  The  committee  should  represent  the  diversity  of  values  and 
perspectives  of  participants,  and  include  individuals  with  authority  to  allocate  resources  and  make 
decisions  on  behalf  of  their  agencies  or  interests.   It  is  important  for  the  group  to  decide  early  in  the 
process  what  decisions  the  group  can  or  cannot  make  and  how  conflicts  will  be  resolved. 

•  Establish  time  frames  and  budgets.   Establishing  time  frames  focuses  resources  and  efforts, 
moves  a  partnership  forward  in  a  systematic  manner,  defines  accountability,  and  measures 
accomplishments.   Establish  ambitious  yet  realistic  time  frames  for  tasks.   Plan  some  early  successes 
to  foster  enthusiasm  for  the  project.   Structure  tasks  in  units  that  can  be  accomplished  in  reasonable 
time  frames  with  visible  results  to  reinforce  participants  to  continue  with  the  partnership. 


•  Obtain  funding.   Pool  funds  and  resources  from  an  array  of  partners  to  accomplish 
common  objectives.  This  is  often  the  driving  force  behind  developing  partnerships.   Integrity  is  an 
essential  ingredient  for  maintaining  partnerships  and  developing  credibility.   Invest  dollars  toward 
the  purpose  for  which  they  were  requested. 

Many  external  funding  sources  are  more  interested  in  contributing  to  a  project  or  program  if 
dollars  or  resources  are  matched  from  another  source.  Incorporate  partnerships  in  the  Annual  Work 
Plan  (AWP)  by  designating  BLM  dollars  as  matching  funds  for  a  partnership  effort.   It  is  critical 
that  BLM  commitment  be  brought  into  all  levels  of  the  budget  process  so  that  funds  are  available 
when  needed.  The  AWP  should  also  identify  the  workmonth  and  associated  support  costs  of 
partnerships.   Explore  options  for  cross-funding  from  a  variety  of  internal  programs  toward  a 
common  goal. 

Document  all  funds,  goods,  and  services  contributed  to  a  partnership.   Include  dates,  funding 
sources,  value  of  contributions,  and  where  funds  were  actually  spent. 

•  Use  administrative  tools.   Bureau  administrative  support  -  procurement,  contracting,  personnel 
is  critical  to  successful  partnerships.   From  the  very  start,  the  administrative  staff  can  recommend 
procedures  for  accomplishing  partnership  objectives.  Work  closely  with  them  to  communicate  your 
needs.  Work  with  managers  and  keep  them  informed  and  involved  as  much  as  possible;  they  can 
decide  to  reallocate  resources.   Coordinating  with  other  staff  helps  develop  their  ownership  in  and 
support  for  a  project;  they  become  "internal  partners."  Networking  with  other  organizational  units 
will  uncover  new  tools  available  and  will  build  confidence  in  administrative  personnel  for 
accomplishing  partnerships. 

Under  the  Federal  Land  Policy  and  Management  Act,  BLM  can  accept  money  contributed  for 
projects  or  programs.  You  can  establish  a  "Trust  Fund  Project"  account  at  the  BLM  Service  Center. 
Any  amount  can  be  contributed  and  the  overhead  fees  waived.  Another  effective  way  to  use 
non-federal  dollars  is  to  have  the  external  contributor  purchase  goods  or  services  for  a  project. 

•  Give  recognition.   Everybody  appreciates  a  pat  on  the  back.   Give  public  recognition  to  all 
partners  unless  you  are  specifically  requested  not  to.  Ask  your  partner  what  type  of  public 
recognition  they  desire  and  how  much  public  acknowledgement  they  want.   Some  options  are  a 
letter  of  thanks,  media  coverage,  financial  awards,  and  gift.   Recognition  should  be  consistent  with 
the  level  of  involvement  and  should  be  provided  fairly  for  all  partners. 

•  Keep  the  partnership  alive.   Partnerships  need  to  be  maintained  to  sustain  common  benefits. 
Perform  periodic  reviews,  with  partners  if  possible,  to  identify  and  deal  with  any  new  issues;  this  will 
keep  the  partnership  healthy. 

What  Makes  a  Successful  Partnership  ? 


•      Establishing  a  common  mission  is  an  essential  ingredient  to  a  partnership  in  which  all  partners 
have  ownership.  A  clearly  defined  mission  assures  that  disputes  will  be  resolved  effectively.   Partners 
are  less  likely  to  get  hung-up  on  details  if  there  is  common  agreement  on  the  overall  mission. 
Developing  a  mission  statement  that  all  parties  agree  to  is  a  worthwhile,  up-front  investment  for  the 
long-term  success  of  the  partnership. 


•  Thinking  big  means  developing  a  positive  spirit  and  a  vision.  When  building  partnerships  and 
seeking  funding  within  or  outside  of  the  agency,  do  not  hesitate  to  think  on  a  large  scale.   External 
funding  sources  are  frequently  most  interested  in  those  projects  that  will  have  broad-reaching 
impact  and  visibility.   Develop  the  partnership  to  fit  these  criteria. 

•  Ensuring  commitment  of  all  partners  is  a  key  component  of  success.   Build  consensus  among 
and  get  involved  with  partners  whose  own  interests  lend  a  strong  commitment  to  the  partnership 
goals.  Commitment  involves  taking  initiative,  following  through,  and  re-initiating  action  when 
needed.  All  levels  within  the  organizations  need  to  maintain  a  focus  on  completion. 

•  Marketing  and  promoting  a  partnership  both  internally  and  externally  is  important  because 
agency  and  public  acceptance  is  critical.  Without  support  from  technical  staff 

specialists,  managers,  participants,  and  the  public,  the  project  cannot  be  successful. 

•  Timely  participation  by  BLM  is  crucial  because  private  and  non-profit  ventures  must  also 
answer  and  react  to  their  constituents.   It  is  important  to  understand  constituent  needs  of  all 
partners  and  strive  to  meet  those  needs.   Have  the  appropriate  staff  work  and  investigation  finished 
in  advance,  in  order  to  react  to  issues  promptly.  Keep  the  appropriate  people  informed  and  work 
closely  with  support  organizations  and  management  to  maintain  timely  action.  Annual  work  plan 
adjustments  may  be  necessary  to  meet  partnership  expectations  and  time  frames. 

•  Communicating  constantly  is  the  overall  driving  component  to  success.   Practice  good 
communication,  including  listening  skills,  to  appreciate  the  values  and  sensitivities  of  participants. 
Use  non-bureaucratic  terminology.   Do  not  burden  participants  with  detailed  explanations  of 
processes.   Conduct  business  in  an  efficient  manner. 

•  Sharing  responsibility  for  a  partnership  project  is  sometimes  uncomfortable  for  people  in 
government  who  operate  within  a  traditional  management  structure  and  may  fear  losing  control  of 
project  components.   However,  dividing  tasks  and  supporting  the  efforts  of  others  is  necessary  for 
accomplishing  goals  within  a  partnership  context. 

•  Being  flexible  and  patient  with  changes  in  the  needs,  objectives,  methodologies,  and  processes 
of  a  partnership  is  important,  because  these  will  likely  occur.   Evolving  issues  develop  with  a  project, 
so  remain  adaptable  to  this  dynamic  situation. 

•  Tolerating  ambiguity  and  uncertainty  between  partners  is  necessary  during  project 
formation.   Discussing  such  issues  among  all  participants  will  make  everyone  more 
comfortable  and  willing  to  resolve  conflicts  and  achieve  common  outcomes. 

•  Persevering  during  project  formation  and  evolution  is  essential  to  handle  the  many  changes 
likely  to  occur  during  development. 

•  Building  trust  and,  more  importantly,  maintaining  it  is  vital  to  managing  partnerships. 
Communicate  completely,  honestly,  and  in  a  timely  manner.  The  quality  of  communication  im- 
proves as  trust  in  the  relationship  develops. 


•  Fostering  mutual  respect  and  appreciation  allows  participants  in  cooperative  ventures  to  accept 
each  other's  values.   Listen  to  and  strive  to  understand  other  viewpoints.  Accept  new  ideas  and 
perspectives  to  gain  the  respect  of  all  partners. 

•  Accepting  risk  while  making  and  implementing  decisions,  and  understanding  the  risks  involved, 
are  important  attributes  to  keep  a  project  moving  toward  its  goals. 

•  Negotiating  with  people  by  keeping  the  arena  open,  yet  properly  managed,  is  crucial 
throughout  any  partnership.   Consider  all  viewpoints. 

•  Having  authority  to  act  is  translating  ideas  into  action.   Delegating  proper  authority  to 
support  staff  allows  timely  decisions  to  be  made.   Bureau  staff  on  the  ground  must  be  able  to  make 
commitments  under  changing  circumstances  to  assure  that  partnership  efforts  are  not  delayed 
unnecessarily  and  that  progress  is  not  deterred. 

•  Using  common  sense  and  a  simplified  approach  are  equally  important  within  the  organization 
and  system.   Manage  the  processes.   Do  not  let  agency  requirements  and  needs  lead  to  inefficiencies 
or  an  inability  to  proceed. 

•  Encouraging  creativity  and  innovation  results  in  a  variety  of  possible  solutions  for  the  many 
different  challenges  that  occur  during  a  partnership  project. 

•  Building  on  successes  by  applying  lessons  learned  in  one  project  to  subsequent  projects 
improves  the  quality  and  ease  of  future  projects.  Continuing  involvement  with  productive  partners 

beyond  completion  of  an  initial  project  can  result  in  additional  projects  and  mutual  benefits. 

What  Breaks  A  BLM  Partnership  ? 

Internal  Barriers  (within  BLM) 

•  Limited  understanding  and  knowledge  about  partnerships  can  result  in  confusion  and 
frustration  among  participants.  This  hinders  acceptance  of  and  willingness  to  pursue  partnerships. 

•  Reluctance  to  solicit  non-BLM  support  and  funding  exists  among  many  BLM  employees  who 
feel  that  the  Bureau  should  be  directly  serving  the  public,  not  fundraising.  We  all  need  to  realize 
that  if  outside  groups  don't  want  to  contribute  dollars  or  other  resources,  they  have  every 
opportunity  to  say  no. 

•  The  perception  that  developing  partnerships  is  "not  part  of  my  job."   In  this  age  of 
private/public  partnerships,  we  must  dissolve  these  attitudes  to  be  successful.   Employees  should  be 
supported  for  their  efforts  to  reach  out  for  new  cooperative  opportunities. 

•  Lack  of  understanding  about  the  Bureau's  ability  to  accept  donations  and  grants  can  interfere 
with  effective  cost-sharing.   Most  employees  perceive  agency  accounting  and  procurement 
procedures  as  a  "maze,"  and  consequently  their  ability  to  effectively  utilize  those  procedures  to 
achieve  partnership  goals  is  decreased. 


•  Reluctance  to  share  authority  with  other  partners,  due  to  discomfort  and  fear  of  losing  control 
of  the  project  actually  impedes  project  management. 

External  Barriers  (outside  BLM) 

•  Lack  of  knowledge  about  BLM,  its  mission,  and  responsibilities  by  outside  publics  and  interests 
precludes  some  partnership  opportunities.  As  education  and  outreach  programs  mature,  knowledge 
about  BLM  by  potential  partners  will  increase. 

•  Traditional  values  and  viewpoints  about  the  separate  roles  of  government  and  business  may 
interfere  with  enrolling  outside  partners.  It  is  essential  to  recognize  and  respect  those  values  and 
focus  on  how  a  partnership  could  benefit  each  and  every  potential  participant. 

•  Overhead  charges  for  administering  funds  cause  some  potential  partners  to  shy  away  from 
contributing  dollars  to  BLM  efforts.  Most  partners  prefer  to  see  all  contributed  funds  go  directly  to 
achieving  the  mission  of  the  partnership,  rather  than  supporting  the  bureaucracy. 

Types  of  Partnerships 

This  section  identifies  six  types  of  partnerships,  with  suggestions  for  working  with  them.  Check 
this  list  when  considering  partnerships  to  broaden  your  scope  of  possibilities. 

•  Intergovernmental 

Partnerships  with  other  public  agencies  offer  great  potential  for  BLM.  This  category  includes 
other  federal  agencies  (land  managers  as  well  as  other  civilian  agencies  and  military  organizations), 
regional  organizations,  state  agencies,  and  local  governments. 

In  an  intergovernmental  partnership,  the  common  interest  can  be  lands  and  resources  managed, 
budgets  controlled,  relevant  expertise,  vested  interest  in  the  outcome,  or  a  problem  that  no  one 
agency  can  solve  alone. 

The  official  mission  of  each  participating  agency  needs  to  be  identified  before  beginning  the 
partnership.  The  involved  agencies  must  understand  each  other's  goals,  as  well  as  the  scope  ol  the 
common  mission. 

Approach  intergovernmental  partnerships  democratically.  Allow  all  agencies  equal  opportunity 
to  accomplish  their  own  goals,  while  making  progress  toward  the  common  mission  -  the  reason  the 
partnership  was  formed  in  the  first  place. 

•  Private  sector 


The  private  sector  is  the  business  community  -  individuals  and  groups  that  provide  goods  or 
services  for  profit,  such  as  mineral  extraction,  timber  companies,  local  or  regional  businesses,  and 
banks. 
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Organizations  in  the  private  sector  are  often  interested  in  contributing  dollars  or  services  to 
increase  their  business,  gain  positive  publicity  and  recognition,  or  obtain  tax  benefits.   Recognize 
that  private  sector  partners  are  probably  more  interested  in  the  high  profile  projects  than  are  other 
types  of  partners.   Plan  to  spend  a  lot  of  time  working  closely  with  these  partners.  They  often 
expect  special  attention,  ongoing  communication,  and  frequent  recognition. 

Acquiring  contributions  from  large  companies  may  take  up  to  a  year.  Once  contributions  are 
made,  these  partners  want  to  see  outcomes  very  quickly,  within  a  few  months.  Be  sure  to  plan  for 
this  timing. 

Working  with  private  sector  partners  is  the  least  understood  by  BLM  field  employees  and 
administrative  personnel.  These  partnerships  are  often  the  best  for  contributing  dollars  and  services, 
but  also  generate  the  most  conflict  of  interest  issues.   Management  should  be  fully  involved  in 
assessing  these  risks  closely  and  taking  the  following  steps  when  entering  this  type  of  partnership: 

*  Provide  all  interested  parties  with  equal  opportunity  to  become  involved  with  a  project  or 
program,  to  minimize  the  appearance  of  preferential  treatment. 

*  Know  your  partners.  Evaluate  whether  working  with  certain  partners  will  conflict  with  other 
partners,  and  consider  possible  resolutions  to  those  conflicts. 

*  Ensure  that  the  partnership  does  not  imply  special  benefits  to  the  company  and  make  this  clear 
to  both  the  partner  and  the  public. 

Don't  hesitate  to  think  big  with  these  partners  for  they  have  many  resources.  Tell  them  what 
you  need  and  what  you  can  offer  in  return.  Ask  them  what  they  want.  Explain  the  limitations  of 
your  agreement,  but  be  responsive  to  their  requests.  They  will  choose  to  spend  what  they  can. 

•      Charitable  foundations 

Foundations  are  established  to  provide  financial  support  to  various  causes,  and  are 
frequently  associated  with  large  family  or  corporate  trusts  which  are  tax  exempt.  Foundations  are 
usually  run  by  a  volunteer  board  of  directors  and  a  paid  staff. 

The  goals  of  foundations  are  usually  well  defined.  Some  foundations  contribute  only  to  specific 
types  of  projects  and  groups,  while  others  support  a  variety  of  causes.  In  the  past,  foundations  have 
not  commonly  contributed  to  federal  programs;  however,  many  foundations  are  dedicated  to 
improving  social  or  environmental  conditions,  and  they  look  for  quality  projects  to  support. 

There  are  several  published  directories  of  foundations  and  their  goals.  These  guides  can  be 
found  in  public  libraries  and  are  categorized  by  topic.   Subjects  relevant  to  BLM  partnerships 
include  natural  resources,  environmental  quality,  wildlife  or  fisheries,  cultural  resources,  history,  and 
public  education.  Many  cities  also  have  foundation  centers  that  contain  reference  and  technical 
material  about  fund-raising  through  foundations.  Some  Congressional  offices  and  universities  can 
also  provide  information  about  potential  funding  sources.   Search  all  of  these  resources  thoroughly 
to  evaluate  foundation's  contribution  histories  and  identify  potential  contributors.  Also,  a  partner 
may  qualify  to  apply  for  grants  where  BLM  could  not. 
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Foundations  have  specific  application  procedures  and  deadlines  for  financial  grants.  They  also 
have  specific  criteria  against  which  they  evaluate  proposals.   Grant  proposals  must  be  directly  related 
to  the  foundation  mission  and  evaluation  criteria.   Preparing  grant  proposals  can  be  time  consuming 
and  labor  intensive;  some  may  require  letters  of  support  from  other  partners  and  references.   You 
may  ask  a  partner  to  enlist  the  services  of  a  professional  grant  writer.  Working  with  community 
partners  and  concentrating  on  achieving  social  benefits  will  improve  your  chances  of  receiving 
funding. 

When  developing  a  letter  of  request  to  a  foundation,  consider  the  following:  a)  know  the 
foundation  requirements  and  address  the  letter  to  those;  b)  limit  the  letter  to  one  or  two  pages  with 
an  attached  one-  or  two-page  prospectus;  c)  identify  the  proper  contact  name  and  title  and  address 
the  letter  to  that  individual;  d)  state  the  purpose  of  the  letter  clearly  and  concisely;  and  e)  indicate 
that  a  call  or  visit  will  follow  the  letter. 


•  Professional  societies 

Professional  societies  are  specialized  groups  of  people  in  the  same  field  who  are  interested 
in  meeting  colleagues  and  gaining  information.  These  groups  include  members  who  are  highly 
knowledgeable  in  their  subject  and  are  active  in  the  business  community. 

Usually  incorporated  and  tax-exempt,  these  societies  promote  current  research  by  disseminating 
research  findings  and  new  technology.  They  work  closely  with  universities  and  strive  for  a  more 
comprehensive  understanding  of  their  fields. 

A  professional  society  is  usually  administered  from  a  central  location,  with  a  support  group 
managed  by  an  executive  vice  president.   Governing  leaders  and  boards  of  directors  are  elected  from 
the  general  membership  to  manage  the  organization  through  the  executive  and  salaried  staff. 

Some  of  these  organizations  have  geographical  branches  to  serve  and  communicate  with  their 
members.   Investigate  all  levels  of  an  organization,  as  each  may  have  different  resources  and  areas  of 
responsibility. 

•  Not-for-profit  organizations 

Not-for-profit  organizations  (NFPs)  are  hierarchically  structured,  run  by  a  board  of  directors, 
and  affiliated  with  specific  causes.  Their  objectives  are  usually  to  educate,  prevent  irreversible 
consequences,  and  increase  membership  and  funds.  They  are  usually  incorporated  within  a  state 
and  are  tax-exempt.  Their  goals  and  objectives  can  range  from  local  to  world  issues. 

Stewardship  of  the  land  and  its  resources  is  a  goal  for  many  NFPs  that  deal  with  land  and 
resource  management  partners.   Investigate  an  organization's  membership  -  its  numbers  and  types  of 
members  -  to  discover  its  real  interest  and  needs.  Addressing  the  needs  of  a  groups  constituents 
through  common  goals  is  essential  in  any  cooperative  partnership  with  an  NFP   However,  NFPs  can 
also  assist  with  new  initiatives  by  guiding  and  sponsoring  development  of  other  NFPs.  Again,  there 
needs  to  be  some  common  goals  for  the  betterment  of  their  causes. 
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NFPs  have  limited  administrative  and  support  services,  so  they  seek  innovative  approaches 
to  expand  their  goals  and  resources.  Successful  program  building  is  a  high  priority  for  these 
organizations.  They  are  constantly  pursuing  cooperation  from  other  organizations  in  order  to 
stretch  their  resources  and  get  results.  The  more  external  involvement  they  can  establish,  the  less 
impact  to  their  operational  structure  and  the  easier  the  accomplishment  of  their  goals. 

NFPs  listen  to  their  members.  Monitoring  partnership  activities  closely  and  sharing  project 
results  is  a  significant  outreach  tool  which  gains  recognition  for  these  organizations. 

•     Special  in  terest  gro  ups 

These  groups  have  particular  interests,  such  as  increasing  the  availability  of  a  particular  land 
use  or  resource.   Learning  about  the  size  and  membership  of  a  particular  group  helps  assess  who  it 
represents  and  what  role  it  may  play.   BLM  often  works  with  these  groups  on  volunteer  projects 
which  are  mutually  beneficial.  Working  with  special  interest  groups  is  a  way  to  get  projects 
accomplished  on  the  ground,  foster  ownership  and  involvement  among  citizens  in  the  groups, 
define  and  respond  to  public  demand  for  resource  uses,  and  establish  credibility  with  the  Bureau's 
many  publics. 


BLM  may  work  with  these  groups  at  any  point  in  a  project.   Frequently,  it  is  good  to  involve 
special-interest  groups  in  the  planning  process,  to  help  identify  land-use  issues  and  resolve  conflicts. 
When  these  groups  are  involved  from  the  start,  they  are  more  likely  to  support  and  implement  the 
land  use  decisions. 
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Contact 


Established 


All-Terrain  Vehicle  Safety  Institute 
2  Jenner  Street,  Suite  150 
Irvine,  California  92718 

(714)727-3727 

The  All-Terrain  Vehicle  Safety  Institute  (ATVSI),  a  division  of  the  Specialty  Vehicle  Institute  of  America,  was 
established  to  provide  training  to  the  public  on  the  safe  use  of  All-Terrain  Vehicles  (ATVs). 


Tom  Yeager 


1989  through  Memorandum  of  Understanding 


Goals 


To  conduct  training  programs  on  public  lands  that  provide  ATV  operators  with  information  about  conditions, 
terrain,  and  potential  hazards  they  are  likely  to  encounter  when  participating  in  Off-Highway  Vehicle  (OHV) 
recreation  activities. 

Implementation 

The  AS  I  agrees  to: 

•  Schedule  and  administer  all  ASI  sponsored  rider  training  courses  conducted  on  public  lands. 

•  Assume  responsibility  for  all  applications,  permits,  fees,  insurance,  and  bonding  requirements. 

•  Designate  ASI  Area  Administrators  to  coordinate  rider  training  sessions  with  BLM  offices  that  have  jurisdiction 
over  the  sites  where  training  sessions  will  be  conducted. 

•  Incorporate  a  training  module  or  lesson  on  the  environmentally  responsible  use  and  operation  of  OHVs  on 
public  lands  into  each  ASI  course. 

•  Help  the  BLM  convey  other  essential  information  to  the  public  regarding  the  use  of  OHVs  including  vehicle 
designations,  route  of  travel  restrictions,  and  the  administration  of  special  BLM  management  areas  such  as 
National  Conservation  Areas,  Wilderness  Study  Areas,  etc. 

The  BLM  agrees  to: 

•  Establish  suitable  OHV  training  locations  in  cooperation  with  ASI  and  in  accordance  with  current  land-use 
plans  and/or  OHV  designations. 

•  Authorize  each  State  Office  to  issue  a  single  annual  statewide  Special  Recreation  Permit  to  ASI  to  conduct  ATV 
rider  training  that  will  contain  general  stipulations  applicable  to  all  training  sessions  held  in  the  state.   Site  specific 
stipulations  will  be  developed  in  coordination  with  the  local  BLM  office  to  address  special  environmental, 
resource,  or  management  concerns.  Annual  fees  will  not  exceed  the  minimum  fee  established  for  Special 
Recreation  Permits  for  Commercial  Use. 


•  Develop  and  provide  ASI  with  agency  sponsored  training  materials  and  information. 
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America  Outdoors 

P.O.  Box  1348 

Knoxville,  Tennessee  37901 

(615)  524-4814 


Contact 


David  Brown 


Established 


1989  through  Assistance  Agreement 


Goals 


To  sponsor  and  conduct  national  conferences  of  outfitters,  guides,  and  other  recreation  service  providers  and 
national  events,  such  as  "National  River  and  Trails  Cleanup  Week,"  as  part  of  the  implementation  of  Recreation 
2000. 

Implementation 

America  Outdoors  (AO)  agrees  to: 

•  Select  dates,  locations,  and  facilities  for  conferences,  develop  an  agenda,  and  select  appropriate  speakers  and 
panelists. 

•  Promote  conferences  through  mailings,  placing  advertisements  or  similar  notices  in  appropriate  publications, 
and  obtaining  sponsorships,  contributions,  and  promotional  items  from  private  industry. 

•  Oversee  the  production  and  distribution  of  promotional  materials,  invitations,  and  other  printed  materials  to 
promote  conferences. 

•  Arrange  for  and  coordinate  conference  facilities,  meeting  rooms,  audiovisual  equipment,  production  of 
handout  materials,  room  accommodations,  travel  arrangements  for  speakers,  and  other  materials  needed  to 
conduct  conferences. 


•  Provide  at  least  1  copy  of  any  audio  taped  session  and  at  least  2  copies  of  any  written  summaries, 
recommendations,  resolutions,  and/or  proceedings  as  a  result  of  conferences. 

The  BLM  agrees  to: 

•  Support  the  conferences  by  participating  in  agenda  development,  panel  discussions,  workshops,  displays,  case 
studies,  and  meetings. 

•  Display  agency  materials  to  inform  the  public,  as  well  as  attendees,  about  the  BLM's  river  management 
responsibilities. 

•  Provide  mailing  lists  of  BLM  river  and  recreation  program  specialists  and  managers  for  potential  participation 
at  conferences. 


Contact 


15 

American  Birding  Association 

P.O.  Box  6599 

Colorado  Springs,  Colorado  80934 

(719)  634-7736 

The  American  Birding  Association  (ABA)  is  an  organization  that  contributes  to  the  development  and 
improvement  of  bird  identification  and  population  studies,  helps  foster  public  appreciation  of  birds  and  their  vital 
role  in  the  environment,  and  promotes  recreational  birding. 

Allan  Keith 


Established 

1992  through  Memorandum  of  Understanding 

Goals 

To  maintain  and  enhance  the  productivity  of  birds  and  their  habitat  on  public  lands  administered  by  the  BLM. 

Implementation 

The  ABA  and  the  BLM  agree  to  work  together  to  conserve  and  manage  habitat  on  the  public  lands  to  protect 
birds  and  other  wildlife  and  to  meet  growing  public  demand  for  bird  and  wildlife  viewing  and  related 
recreation  opportunities. 

The  ABA  agrees  to: 

•  Meet  annually  with  the  BLM  to  determine  guidelines  for  project  proposals. 

•  Provide  labor,  expertise,  materials,  and/or  funds  to  conduct  projects  such  as  research,  inventory,  monitoring, 
habitat  improvement,  and  public  education. 

The  BLM  agrees  to: 

•  Make  public  lands  available  for  projects. 

•  Provide  leadership  to  plan,  implement,  and  monitor  projects  undertaken  in  cooperation  with  the  ABA. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
project  on  the  public  lands  or  enter  into  agreements  with  other  organizations,  including  ABA,  for  operation 
and  maintenance. 
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Contact 


Established 


American  Canoe  Association 

7432  Alban  Station  Boulevard,  Suite  B-226 

Springfield,  Virginia  22150-231 1 

(703)451-0141 

The  American  Canoe  Association  (ACA)  advocates  the  responsible  enjoyment  of  paddle  sports  such  as  canoeing, 
kayaking,  and  rafting  by  promoting  safety  education;  assisting  with  paddle  sports  competitions;  championing  waterway 
access  for  all  paddlers;  and  advancing  the  protection  of  Americas  rivers,  streams,  lakes,  coastal  waterways,  and 
surrounding  environments. 


David  E.  Jenkins 


1994  through  Memorandum  of  Understanding 


if 


Goals 

To  conserve  and  manage  America's  waterways;  address  growing  public  use  of  these  resources;  enhance  public 
appreciation  and  knowledge  of  the  nations  waterways  and  surrounding  environments;  and  promote  safety  in 
activities  on  or  near  public  waterways. 

Implementation 

The  ACA  and  the  BLM  agree  to  jointly  plan  and  carry  out  mutually  beneficial  programs,  projects,  and  activities  as 
well  as  work  together  on  issues  of  common  interest. 

The  ACA  agrees  to: 

•  Inform  the  BLM  about  the  concerns  and  needs  of  paddlers  as  they  relate  to  the  management  of  public  lands  and 
waters. 

•  Work  cooperatively  with  the  BLM  to  convey  information  to  the  public  about  the  safe  and  responsible  use  of 
canoes,  kayaks,  and  rafts. 

•  Advise  the  BLM  on  matters  concerning  the  use  of  canoes,  kayaks,  and  rafts,  including  safety,  water  quality, 
environmental  impacts,  and  instream  flow  requirements. 

•  Convey  BLM  concerns  to  paddlers  and  encourage  the  environmentally  responsible  use  of  water  craft  on  or  near 
public  waters. 

The  BLM  agrees  to: 

•  Provide  information  to  the  ACA  about  conservation  and  management  issues  pertaining  to  public  lands  and 
waters. 

•  Advise  the  ACA  of  opportunities  to  participate  in  public  involvement  processes  and  events  dealing  with  public 
land  and  waters  management  planning,  implementation,  and  evaluation;  natural  resource  enhancement  projects; 
rules  and  regulations  concerning  public  use  of  natural  resources;  and  education  programs  concerning  safety  and 
responsible  environmental  behavior. 

•  Consider  entering  into  agency-specific  agreements  or  other  appropriate  agreements,  individually  or  collectively, 
with  the  ACA. 

•  Provide  guidance  and  leadership  in  planning,  implementing,  and  monitoring  of  projects  undertaken  pursuant  to 
this  MOU. 


Other  parties:  Bureau  of  Reclamation,  National  Park  Service,  U.S.  Fish  and  Wildlife  Service,  U.S.  Forest  Service, 
and  U.S.  Army  Corps  of  Engineers. 


Contact 


American  Fisheries  Society 

5410  Grosvenor  Lane,  Suite  1 10 

Bethesda,  Maryland  20814 

(301)  897-8616 

The  American  Fisheries  Society  (AFS)  is  an  organization  of  professional  fishery  scientists,  managers,  and 
educators  that  promotes  the  conservation,  development,  and  wise  use  of  recreational  and  commercial  fisheries 
through  research,  management,  and  education. 


Paul  Brouha 


Established 


1991  through  Memorandum  of  Understanding 
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Goals 

To  enhance  the  conservation  and  management  of  fisheries,  riparian  habitat,  and  related  natural  resources  on 
public  lands  administered  by  the  BLM. 

Implementation 

The  AFS  and  the  BLM  agree  to  work  together  to  develop  activities  and  materials  to  advance  the  goals  of  Fish 
and  Wildlife  2000  and  the  Riparian-Wetland  Initiative  for  the  1990s.  Activities  may  include  annual  meetings, 
symposia,  and  other  conferences  of  fishery  scientists  and  resource  managers.  Materials  may  include  technical 
guidance  documents,  educational  publications,  displays,  videos,  posters,  and  National  Fishing  Week  items. 

The  AFS  agrees  to: 

•  Produce  educational  materials  that  promote  conservation  of  aquatic  resources  on  public  lands. 

•  Help  BLM  provide  certification  and/or  continuing  education  opportunities  for  agency  employees. 

•  Advance  effective  conservation  and  management  of  aquatic  resources  on  public  lands  by  conducting  field 
reviews  and  including  appropriate  discussion  topics  and  speakers  in  annual  meetings  and  other  symposia. 

•  Publicize  annual  meetings  and  other  symposia,  and  their  results,  through  AFS  publications,  proceedings, 
audio  tapes,  video  tapes,  resolutions,  and  other  materials. 

The  BLM  agrees  to: 

•  Provide  information,  graphics,  and  photographs  to  the  AFS  to  conduct  activities  and  prepare  materials.  The 
BLM  may  also  provide  grants  to,  or  establish  contracts  with,  AFS  to  complete  projects. 

•  Provide  information  about  the  AFS,  AFS  publications,  and  AFS  activities  to  agency  resource  professionals 
and  managers. 
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Contact 


American  Forests  Association 

Global  ReLEAF 

P.O.  box  2000 

Washington,  D.C.  20013 

(202)  667-3300 

The  American  Forests  Association  (AFA)  is  an  organization  dedicated  to  maintaining  and  improving  the 
health  and  value  of  trees  and  forests,  attracting  and  cultivating  the  interest  of  citizens,  industry,  and  Government  in 
trees  and  forests,  and  bringing  Americans  closer  to  forest  resources  through  action  oriented  programs,  information,  and 
communications. 


Bill  Tikkala 


Established 


Goals 


1991  through  Memorandum  of  Understanding 


To  enhance  and  restore  forest  ecosystems  on  public  lands  administered  by  the  BLM. 


Implementation 

The  AFA  and  the  BLM  agree  to  work  together  to  purchase  and  plant  tree  seedlings  to  reforest  public  lands. 

The  AFA  agrees  to: 

•  Designate  a  national  representative  to  meet  at  least  annually  with  a  BLM  representative  to  identify  objectives, 
activities,  and  opportunities  to  meet  the  purposes  of  this  agreement. 

The  BLM  agrees  to: 

•  Designate  a  national  representative  to  meet  at  least  annually  with  an  AFA  representative  to  identify 
opportunities  to  meet  the  purposes  of  this  agreement. 

•  Determine  projects  to  be  funded,  and  the  level  of  funding  to  be  allocated,  annually  based  on  a  review  of 
proposals  submitted  by  BLM  state  offices. 

•  Designate  appropriate  Federal  lands  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  work  undertaken  pursuant,  and 
supplemental,  to  this  MOU. 

•  Provide  to  the  AFA  an  annual  summary  of  program  accomplishments  prior  to  the  end  of  each  calendar  year. 

•  Assume  administration,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of 
reforestation  projects  on  public  lands. 
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American  Motorcyclist  Association 

1225  Eye  Street  N.W.,  Suite  560 

Washington,  D.C.  20005 

(202)  682-4750 

The  American  Motorcyclist  Association  (AMA)  is  a  national  organization  that  represents  the  interest  of 
motorcyclists  who  use  public  lands  for  recreation  purposes. 


Contact 


Jim  Bensberg 


Established 


Goals 


1991  through  Memorandum  of  Understanding 


To  establish  a  positive  working  relationship  between  motorcyclists  and  the  BLM  in  conjunction  with  the  Back 
Country  Byways  (BCB)  program. 


Implementation 

The  AMA  and  the  BLM  agree  to  work  together  to  develop  and  manage  BCBs. 

The  AMA  agrees  to: 

•  Publicize  the  BCB  program  through  its  publications  and  other  news  media. 

•  Secure  industry  sponsors  to  donate  funds,  merchandise,  and  services  for  use  in  the  development  and 
management  of  BCBs. 

•  Encourage  environmental  ethics  in  the  use  of  BCBs  and  adjacent  natural  resources  with  special  emphasis  on 
protection  of  those  resources  as  well  as  other  public  and  private  property. 

•  Provide  information,  labor,  and  materials  for  educational  exhibits. 


•  Help  develop  signs,  brochures  and  other  educational  materials  to  motivate  BCB  users  to  respect  public  and 
private  property  and  minimize  environmental  impacts. 

•  Help  enhance  the  safety  of  BCB  users  by  providing  direct  services  such  as  assistance  to  BCB  users 
experiencing  vehicle  problems,  helping  to  maintain  signs,  and  distributing  brochures. 

•  Help  maintain  BCBs  by,  for  example,  adopting  a  segment  for  cleanup,  monitoring  for  safety  problems  or 
vandalism,  and  replacing  damaged  signs. 

The  BLM  agrees  to: 

•  Recognize  the  AMA  as  a  national  partner  in  the  BCB  program. 

•  Provide  the  AMA  with  BCB  maps  and  other  materials  to  support  their  cooperative  efforts. 

•  Identify  opportunities  for  AMA  individual  members,  local  clubs,  or  organizations  to  participate  in  the  BCB 
program. 

•  Provide  appropriate  recognition  for  AMA  members  and  affiliated  organizations  who  assist  in  BCB  projects. 

•  Provide  opportunities  for  AMA  affiliate  clubs  and  organizations  to  work  cooperatively  with  other  partners  in 
the  BCB  program. 

•  Ensure  that  motorcyclists  have  the  opportunity  to  participate  in  the  public  comment  process  regarding  the 
selection,  development,  and  management  of  BCBs. 


American  Recreation  Coalition 

1331  Pennsylvania  Avenue,  Suite  726 

Washington,  D.C.   20004 

(202)  662-7420 

The  American  Recreation  Coalition  (ARC)  is  a  national,  non-profit  organization  dedicated  to  the 
protection  and  enhancement  of  every  citizens  right  to  pursue  health  and  happiness  through  leisure  time  activities. 


Contact 


Derrick  Crandall 


Established 


Goals 


1990  through  Cooperative  Agreement 


To  secure  funding  and  support  from  private  sources  for  the  development  and  management  of  the  Back 
Country  Byways  (BCB)  program. 


Implementation 

ARC  agrees  to: 

•Secure  sponsors  to  provide  funds,  merchandise,  and  services  for  use  in  the  development  and  management  of 

the  BCB  program. 

•Design,  produce,  and  distribute  press  releases,  public  service  announcements,  maps,  brochures,  and  other 
materials  to  raise  public  awareness  of  BCBs,  contribute  to  the  enjoyment  and  safety  of  BCB  users,  and  protect 
natural  resources  within  BCB  corridors. 


•Design,  produce,  install,  and  maintain  BCB  signs,  entrance  stations  and  interpretive  waysides  to  accomplish 
the  purposes  mentioned  above. 

•Establish  a  "Friends  of  the  Byways"  program  to  solicit  funds  from  the  private  sector  for  the  development  and 
management  of  scenic  and  Back  Country  Byways. 

The  BLM  agrees  to: 

•Authorize  ARC  to  represent  the  BLM  in  discussions  with  private  sector  firms. 

•Reimburse  ARC  for  travel  costs  and  other  expenses  (not  to  exceed  $10,000  annually)  incurred  in 
administering  BCB  cooperative  efforts  with  the  private  sector. 

•Provide  ARC  with  maps  and  other  materials  necessary  to  support  coordinating  efforts. 

•Give  credit  to  supporting  sponsors  on  signs  at  BCB  information  sites. 
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American  River  Management  Society 

P.O.  Box  621911 

Littleton,  Colorado  80162-1911 

Contact 

LuVerne  Grussing,  (208)  962-3245 

Established 

1990  through  Assistance  Agreement 

Goals 

To  advance  the  river  management  profession  by  disseminating  information,  promoting  river  ethics,  producing 
a  river  digest,  displays,  and  databases,  and  co-sponsoring  trainings  and  conferences. 

Implementation 

The  ARMS  and  the  BLM  agree  to  work  together  to  compile,  publish,  update,  and  distribute  a  Western 
Interagency  River  Information  Digest,  fiver  recreation  brochure,  and  conduct  a  River  Management  Training 
conference. 


The  ARMS  agrees  to: 

•  Draft  text,  lay  out,  and  select  a  printer  for  the  Western  Interagency  River  Digest  and  river  recreation  brochure 

and  develop  plans  to  print,  distribute,  sell,  and  update  them. 


•  Provide  the  ARMS  with  a  mailing  list  of  BLM  river  and  recreation  program  specialists  and  managers. 


•Promote  the  Digest,  brochure,  and  training  sessions  through  mailings,  placing  advertisements  or  similar 
notices  in  appropriate  publications,  including  ARMS  Newsletters  and  river  trade  publications  and  newsletters, 
and  by  conducting  a  special  campaign  to  obtain  sponsorships,  contributions,  and  promotional  items  from 
private  industry. 


•  Oversee  the  production  and  distribution  of  printed  materials  developed  to  promote  the  Digest,  brochures, 
and  training  sessions. 

•  Provide  the  BLM  with  250  hard  copies,  and  1  copy  on  floppy  diskette  in  WordPerfect  5.1,  of  products. 

The  BLM  agrees  to: 

•  Support  the  publication  of  the  Digest,  brochures,  and  training  sessions  by  assisting  in  format  development, 
lay  out,  design,  and  by  providing  meeting  facilitation. 


•  Provide  a  maximum  of  $5,000  per  Fiscal  Year  to  support  these  efforts. 
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Contact 


American  Sportfishing  Association 

1033  North  Fairfax  St. 

Alexandria  Va  22374 

(703)  519-9691 

The  American  Sportfishing  Association  (ASA)  is  committed  to  ensuring  maximum  productivity  of  marine 
and  freshwater  ecosystems  to  provide  abundant  high  quality  recreational  fishing  opportunities. 


Norville  Prosser 


Established 


1991  through  Cooperative  Agreement 


Goals 

To  conduct  a  study,  the  "Rural  Community  Economic  Diversification  Project,"  to  document  how  rural 
communities  with  natural  resource  extraction  based  economies  may  diversify  by  enhancing  fisheries,  wildlife, 
and  recreation  opportunities  and  to  develop  a  diversification  model. 

I  mplementation 

The  ASA  will: 

•  Select  communities  for  study  that  have  successfully  transitioned  from  a  natural  resource  extraction  based 
economy  to  a  service  economy  that  features  fishing,  wildlife,  and  other  outdoor  recreation  activities. 

•  Document  the  economic  changes  occurring  in  these  communities. 

•  Identify  the  roles  that  public  agencies  and  the  private  sector  have  played  in  the  transition. 

•  Recommend  how  the  BLM  can  help  facilitate  the  economic  diversification  process. 

•  Develop  a  case  study  document  for  each  community  selected. 

•  Develop  a  model  plan  to  diversify  natural  resource  extraction  based  economies  to  service  economies  that 
feature  fishing,  wildlife,  and  outdoor  recreation  opportunities. 

The  BLM  agrees  to: 

•  Help  select  communities  for  study. 

•  Provide  documentation  of  fisheries,  wildlife,  and  recreation  improvements  made  near  communities  selected 
for  study. 

•  Provide  mailing  lists  and  telephone  numbers  of  appropriate  BLM  specialists  and  managers  that  may  assist  in 
the  study. 

•  Provide  funding  for  the  study. 
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Amerifish  Corporation 

P.O.  Box  175 

Hayward,  Wisconsin   54843 

(715)634-3188 

The  Amerifish  Corporation  (Amerifish)  is  a  non-profit  organization  dedicated  to  increasing  access  to  the 
outdoors  for  people  with  disabilities. 


Contact 


Robert  L.  Cammack,  III 


Established 


Goals 


1991  through  Memorandum  of  Agreement* 


To  increase  opportunities  for  people  with  disabilities  to  participate  in  outdoor  recreation  activities,  especially 
fishing,  on  public  lands  and  waters  administered  by  the  BLM. 


Implementation 

Amerifish  agrees  to: 

•  Help  the  BLM  provide  outdoor  recreation  activities,  especially  fishing,  for  people  with  disabilities. 

•  Inform  the  BLM  of  its  perceptions  of  the  needs  and  concerns  of  people  with  disabilities  regarding  the 
management  of  public  lands  and  waters. 

•  Cooperate  with  the  BLM  to  produce  and  distribute  information  and  educational  programs  that  promote 
conservation  of  natural  resources  to  people  with  disabilities. 

The  BLM  agrees  to: 

•  Help  Amerifish  plan  and  conduct  "Fishing  Has  No  Boundaries,"  and  other  outdoor  recreation,  events  on 
public  lands. 

•  Provide  Amerifish  with  a  list  of  outdoor  recreation  sites  on  public  lands  that  offer  facilities  for  people  with 
disabilities. 


•  Provide  to  Amerifish  annually  a  list  of  potential  projects  to  develop  or  improve  fishing,  or  other  recreation, 
facilities  for  people  with  disabilities  on  public  lands. 

•  Meet  annually  with  representatives  of  Amerifish  and  other  participating  agencies  to  select  projects  to  meet 
the  purposes  of  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of 
development  projects  located  on  public  lands. 

•  Other  parties:  Bureau  of  Reclamation,  National  Park  Service,  U.S.  Fish  and  Wildlife  Service,  and  U.S.  Forest 
Service. 
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Bass  Anglers  Sportsman  Society 

5845  Carmichael  Road 

Montgomery,  Alabama  361 17 

(205)  272-9530 

The  Bass  Anglers  Sportsman  Society  (BASS)  is  an  organization  dedicated  to  the  protection,  perpetuation, 
and  wise  use  of  the  Nation's  warm  water  sport  fishery  populations  and  their  habitat. 


Contact 


Helen  Sevier 


Established 


Goals 


1992  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  warm  water  sport  fisheries  resources  and  habitat  on  public  lands 
administered  by  the  BLM. 


Implementation 

BASS  and  the  BLM  agree  to  work  together  to  protect,  enhance,  and  manage  warm  water  sport  fisheries  by 
conducting  research;  restoring  and  improving  fish  habitat;  developing  educational  materials  to  increase 
appreciation  and  understanding  of  fisheries  management;  and  expanding  recreational  fishing  opportunities  on 
public  lands. 

BASS  agrees  to: 

•  Meet  annually  with  representatives  of  participating  BLM  offices  to  determine  guidelines  for  project  proposals 
to  meet  the  purposes  of  this  agreement. 

•  Provide  volunteer  assistance  and/or  funds  to  implement  research  efforts  or  projects. 

•  Help  the  BLM  develop  public  education  materials  regarding  fisheries  management  and  conservation. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  program. 

•  Provide  opportunities  for  BASS  to  share  ideas  and  information  when  the  agency  develops  strategies  to  restore 
and/or  enhance  warm  water  fisheries  habitat. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  research  or  project  work  undertaken 
pursuant  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
habitat  improvement  project  on  public  lands. 


I 
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Bat  Conservation  International 

P.O.  Box  162603 

Austin,  Texas  78716 

(512)327-9721 

Bat  Conservation  International  (BCI)  is  an  organization  dedicated  to  developing  improved  methods  of 
studying  bat  populations  and  habitat,  promoting  bat  conservation,  and  educating  the  public  about  the  role  of  bats  in  the 
environment. 


Contact 


Dr.  Merlin  D.  Tuttle 


Established 


Goals 


1993  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  bats  and  their  habitat  on  public  lands  administered  by  the  BLM. 


Implementation 

BCI  and  the  BLM  agree  to  work  together  to  conduct  research,  inventory,  and  monitoring  projects  to  enhance 
the  productivity  of  bats  and  their  habitat  and  to  educate  the  public  as  to  the  role  and  value  of  bats  in  the 
ecosystems  represented  on  public  lands. 

BCI  agrees  to: 

•  Meet  annually  with  BLM  representatives  to  determine  guidelines  for  project  proposals  to  meet  the  purposes 
of  this  agreement. 

•  Provide  expertise,  labor,  materials,  and/or  funds  to  implement  agreed  upon  research,  inventory,  monitoring, 
habitat  improvement,  and  public  education  efforts. 


The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  partnership. 

•  Meet  annually  with  BCI  representatives  to  determine  project  proposals  to  meet  the  purposes  of  this 
agreement. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  work  undertaken  pursuant,  and 
supplemental,  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  bat 
conservation  development  projects  located  on  public  lands  or  enter  into  agreements  with  appropriate 
organizations,  including  BCI,  for  such  operation  and  maintenance. 
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Berkley,  Incorporated 

One  Berkley  Drive 

Spirit  Lake,  Iowa  51360-1041 

1-800-237-5539 


The  In-Fisherman 

P.O.  Box  999 

Brainerd,  Minnesota  56401-0999 

(218)  829-1648 


Contact 


Berkley,  Incorporated  is  a  leading  manufacturer  of  fishing  tackle  and  marine  accessories. 
The  In-Fisherman  is  a  communications  network  that  produces  publications,  television  shows,  radio  programs,  and 
videotapes  to  increase  anglers  success  and  enhance  their  understanding  and  enjoyment  of  aquatic  resources. 


Jan  Bowles,  Berkley 

Karen  Ostberg,  The  In-Fisherman 


Established 


Goals 


1992  through  Memorandum  of  Understanding* 


To  advance  natural  resource  conservation  programs,  public  interest  in  fishing,  angler  skills,  environmental 
ethics,  and  sound  stewardship  of  fisheries  resources  on  the  Nation's  public  lands. 


Implementation 

Berkley,  The  In-Fisherman,  and  the  BLM  agree  to  work  together  to  develop  programs  and  conduct  activities  to 
increase  awareness  of  fishing  opportunities  and  knowledge  of  environmental  issues  on  public  lands.  Programs 
and  activities  may  include  "Pathway  to  Fishing"  events,  fishing  materials  recycling  programs,  volunteer 
projects,  preparation  and  distribution  of  educational  materials,  special  training  sessions  for  youth,  and 
National  Fishing  Week  events. 

Berkley  and  the  In-Fisherman  agree  to: 

•  Help  develop  "Pathway  to  Fishing"  educational  and  introductory  training  materials. 

•  Help  Federal  agencies  develop  "Pathway  to  Fishing"  employee  training  programs  and  materials. 

•  Help  Federal  agencies  organize  local  programs  and  activities  to  increase  public  understanding  of,  and 
commitment  to,  conservation  of  natural  resources  and  sound  stewardship  of  fisheries. 

The  BLM  agrees  to: 

•  Provide  opportunities  for  Berkley  and  the  In-Fisherman  to  share  ideas  and  information  about  the 
development  and  implementation  of  "Pathway  to  Fishing"  programs  on  public  lands  . 

•  Help  Berkley  and  the  In-Fisherman  develop,  implement,  and  administer  training  and  program  activities 
pertaining  to  natural  resources  and  fisheries  management. 

•  Inform  other  cooperators  about  the  availability  of  "Pathway  to  Fishing"  materials. 

•  Other  parties:  U.S.  Forest  Service,  U.S.  Fish  and  Wildlife  Service,  Bureau  of  Reclamation,  and  National 
Park  Service. 


Boy  Scouts  of  America 

P.O.  Box  152079 

1325  West  Walnut  Hill  Lane 

Irving,  Texas  75015-2079 

(214)  580-2000 

The  Boy  Scouts  of  America  is  an  organization  dedicated  to  developing  physical  strength,  endurance, 
self-reliance,  initiative,  and  resourcefulness  in  the  Nation's  youth. 


Contact 


John  Clendenin 


Established 


1 974  through  Memorandum  of  Understanding 
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Goals 

To  encourage  strong  environmental  ethics  in  the  Nation's  youth  that  is  expressed  in  the  short  term  by  good 
behavior  and  wise  practice  in  natural  environments  and  in  the  long  term  by  soundly  based  judgments  about 
natural  resource  management. 

Implementation 

The  BSA  and  the  BLM  agree  to  work  together  to  help  young  people  grow  in  character  by  experiencing  the 
challenges  of  the  outdoors,  learning  citizenship  responsibilities,  and  understanding  the  care  of  irreplaceable 
natural  environments. 

BSA  agrees  to: 

•  Perform  work  projects  on  public  lands. 

The  BLM  agrees  to: 

•  Ensure  high  quality  camping  experiences  for  Scouts  without  undue  adverse  impacts  on  natural  resources  by 
identifying  suitable  campsites  and  providing  additional  facilities  when  possible. 

•  Work  with  local  Scout  councils  and  individuals  to  explore  trail  development  projects. 

•  Help  Scout  officials  develop  plans  to  expand  the  "High  Adventure  Gateways  Program." 

•  Participate  in  the  "Explorer  Post"  program  by  meeting  at  project  sites  or  installations;  providing  consultation 
or  technical  assistance;  and  serving  as  volunteer  leaders  for  projects. 

•  Cooperate  on  environmental  education  programs. 

•  Support  programs  and  activities  such  as  Youth  Forums  and  Ecology  Workshops. 

•  Provide  exhibits  and  programs  for  National  Scout  Jamborees. 
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Contact 


Center  for  Plant  Conservation 

P.O.  Box  299 

St.  Louis,  Missouri  63166 

(314)  577-9450 

The  Center  for  Plant  Conservation  (CPC)  consists  of  a  national  network  of  botanical  gardens  and  arboreta 
dedicated  to  the  conservation  and  study  of  rare  and  endangered  plants. 


Donald  Falk 


Established 

1990  through  Cooperative  Agreement 

Goals 

To  propagate,  experimentally  transplant,  and  establish  off-site  collections  of  rare,  threatened,  or  endangered 
native  plant  taxa  that  occur  naturally  on  public  lands. 

Implementation 

The  CPC  and  the  BLM  agree  to  work  together  to  manage  and  recover  rare,  threatened,  and  endangered  native 
plant  taxa  on  public  lands  through  research,  establishment  of  off-site  conservation  collections,  and  public 
education. 

The  CPC  agrees  to: 

•  Propose,  by  January  1  annually,  potential  off-site  conservation,  research,  propagation,  introduction,  or 
reintroduction  field  projects  to  participating  BLM  State  Offices. 

•  Fulfill  terms  of  mutually  determined  projects  by  supplying  research  results,  propagating  plants  for 
experimental  introduction  or  reintroduction,  providing  data  about  off-site  germplasm  collections,  or  similar 
tasks. 

•  Establish  permanent  living  collections,  with  plants  or  seeds,  at  the  botanical  gardens  or  cooperatively  with  the 
U.S.  Department  of  Agriculture  for  each  taxa  covered  under  this  agreement  as  a  prerequisite  to  other  off-site 
propagation  and  storage  activities. 

•  Train  BLM  personnel  on  off-site  conservation  techniques,  reintroduction,  and  integration  of  off-site  and 
on-site  conservation  techniques  for  rare  plants  occurring  on  public  lands. 

•  Help  BLM  employees  schedule,  place,  and  monitor  any  recovery  efforts. 

•  Maintain  records  on  the  number  of  plants,  proagules,  or  seeds  maintained  in  permanent  collections  and 
provide  records  to  the  BLM  on  request. 

•  Provide  in-kind  services  for  all  activities  accomplished  under  this  agreement,  unless  otherwise  specified, 
through  the  CPC's  national  office  or  the  botanical  gardens. 

The  BLM  agrees  to: 

•  Propose  potential  field  projects  to  the  CPC  or  the  botanical  gardens  by  October  1  of  each  year. 

•  Provide  funding  for  the  CPC  to  accomplish  projects  covered  under  this  agreement. 

•  Collect  seeds  or  other  proagules,  as  well  as  information  about  the  collection  site,  when  convenient  for  BLM 
personnel  in  connection  with  other  duties  and  travels  and  provide  them  to  the  CPC  or  the  botanical  gardens. 

•  Help  the  CPC  and  the  botanical  gardens  obtain  permission  to  gather  rare,  threatened,  and  endangered  plants 
on  public  lands  for  off-site  collections. 
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Desert  Fishes  Council 

P.O.  Box  337 

Bishop,  California  93514 

(619)  872-8751 

The  Desert  Fishes  Council  (DFC)  is  an  organization  of  professional  fisheries  biologists  and  resource 
managers  dedicated  to  the  conservation  of  Americas  native  desert  fishes  and  their  habitat.    The  DFC  facilitates  the 
exchange  of  information  about  the  status,  protection,  and  management  of  the  native  fauna  and  flora  of  North 
American  desert  ecosystems  between  the  scientific  community,  educational  institutions,  and  various  levels  of 
government. 


Contact 


Edwin  P.  Pister 


Established 


Goals 


1992  through  Memorandum  of  Understanding* 


To  advance  the  sound  stewardship  of  desert  fish  habitat  and  related  natural  resources  located  on  public  lands 
administered  by  the  BLM  and  to  increase  public  awareness  of,  and  interest  in,  native  desert  fishes. 


Implementation 

The  DFC  and  the  BLM  agree  to  work  together  to  prepare  information  materials,  conduct  technical  and  policy 
sessions  for  agency  employees  and  interested  publics,  accomplish  watershed  and  native  species  restoration 
projects,  and  sponsor  meetings  to  facilitate  the  exchange  of  information  about  fisheries  and  conservation 
principles. 

The  DFC  agrees  to: 

•  Help  the  BLM  develop  and  disseminate  information  about  native  desert  fishes  to  the  public. 

•  Help  the  BLM  develop  training  materials  to  teach  agency  employees  and  interested  publics  about  the 
management  of  native  desert  fishes  and  their  habitat. 

•  Organize  annual  meetings  that  increase  understanding  of,  and  commitment  to,  the  conservation  of  native 
desert  fishes  and  their  habitats. 


The  BLM  agrees  to: 

•  Advise  the  DFC  on  the  development  and  administration  of  training  and  program  activities  pertaining  to 

natural  resource  and  native  desert  fisheries  management. 

Other  parties:   U.S.  Forest  Service 
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Contact 


Ducks  Unlimited 

One  Waterfowl  Way 

Long  Grove,  Illinois  60047 

(708)  438-4330 

Ducks  Unlimited  (DU)  is  an  organization  dedicated  to  perpetuating  waterfowl  and  other  North  American 
wildlife  through  conservation,  restoration,  management,  and  maintenance  of  primary  breeding,  nesting,  resting,  and 
wintering  grounds  in  the  U.S.,  Canada,  and  Mexico. 


Matthew  B.  Connelly 


Established 


Goals 


1990  through  Memorandum  of  Understanding 


To  achieve  BLM  objectives  for  waterfowl  habitat  management. 


Implementation 

DU  and  the  BLM  agree  to  work  together  to  inventory  wetlands  habitat;  expand  mapping  efforts;  develop  and 
implement  wetland  habitat  improvement  projects  on  public  lands;  and  identify  and  prioritize  Wetland  Habitat 
Management  Areas  for  development  of  Cooperative  Management  Agreements  or  activity  plans. 

DU  agrees  to  : 

•  Meet  annually  with  BLM  State  Office  representatives  to  review  the  status  of  projects  and  recommend 
activities  to  accomplish  objectives  outlined  in  the  Waterfowl/Wetlands  Strategy  Plan. 

•  Provide  financial,  or  other,  assistance  to  implement  mutually  agreed  upon  projects. 

•  Provide  advice,  counsel,  and  engineering  expertise  on  wetland  areas  selected  for  cooperative  enhancement. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  implement  the  Waterfowl/Habitat  Strategy  Plan. 

•  Provide  to  DU,  annually,  a  list  of  potential  wetland  enhancement  projects  and  to  participate  in  joint 
planning  for  selected  sites. 

•  Provide  DU  with  appropriate  background  information  including  site  specific  management  plans,  biological 
and  economic  data,  and  other  information  necessary  to  facilitate  strategic  plan  implementation  and/or 
on-the-ground  management. 

•  Assume  management  and/or  maintenance  costs  and  responsibilities  upon  completion  of  work  unless 
otherwise  specifically  agreed  with  DU  or  other  appropriate  parties. 
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Contact 


Established 


Endangered  Species  Act  Implementation 

The  parties  to  this  agreement  are  the  Bureau  of  Land  Management,  the  Bureau  of  Reclamation,  the  U.S.  Army 
Corps  of  Engineers,  the  U.S.  Environmental  Protection  Agency,  the  Federal  Highway  Administration,  the  U.S.  Bureau  of 
Mines,  the  U.S.  Coast  Guard,  the  Department  of  Defense,  the  Federal  Aviation  Administration,  the  U.S.  Fish  and 
Wildlife  Service,  the  USD  A  Forest  Service,  the  National  Marine  Fisheries  Service,  the  U.S.  Minerals  Management 
Service,  and  the  National  Park  Service. 


Joe  Kraayenbrink,  BLM  Washington  Office,  (202)  452-7763 


1994  through  Memorandum  of  Understanding 


Goals 

To  conserve  species  listed  as  threatened  or  endangered  under  the  Endangered  Species  Act  (ESA);  use  existing 
authorities  and  programs  to  further  the  purposes  of  the  ESA;  and  improve  the  efficiency  and  effectiveness  of 
interagency  consultations  conducted  pursuant  to  section  7(a)(2)  of  the  ESA. 

Implementation 

The  parties  to  this  MOU  agree  to  work  together  to  improve  efficiency  by  combining  efforts,  to  foster  better 
working  relationships,  and  to  promote  the  conservation  of  species  listed  as  threatened  or  endangered  under  the 
ESA.  The  parties  also  agree  to  develop  Conservation  Agreements  for  selected  species  and/or  habitats. 

The  parties  agree  to: 

•  Use  their  authority  to  further  the  purposes  of  the  ESA  by  carrying  out  programs  to  conserve  listed  species, 
including  implementing  actions  identified  in  recovery  plans. 

•  Identify  opportunities  to  conserve  listed  species  and  the  ecosystems  on  which  they  depend  within  existing 
programs  or  authorities. 

•  Determine  whether  their  planning  processes  effectively  help  conserve  listed  species  and  the  ecosystems  on  which 
they  depend. 

•  Use  existing  systems,  or  establish  new  ones,  to  evaluate,  recognize,  and  reward  the  performance  and 
achievements  of  employees  who  plan  or  implement  programs  to  conserve  or  recover  listed  species  or  the 
ecosystems  on  which  they  depend. 

•  Establish,  or  use  existing,  regional  interagency  working  groups  to  identify  geographic  areas  within  which  the 
groups  will  coordinate  agency  actions,  create  opportunities,  and  overcome  barriers  to  conserve  listed  or  proposed 
species  and  the  ecosystems  on  which  they  depend  and  to  the  extent  practicable  protect  candidate  or  sensitive 
species  and  the  ecosystems  on  which  they  depend. 

•  Create  a  national  interagency  working  group  to  identify  and  coordinate  improvements  in  ESA  implementation. 
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Contact 


Established 


Goals 


Federal  Native  Plant  Conservation  Committee 

The  committee  is  composed  of  representatives  of  the  Bureau  of  Land  Management,  the  National  Biological  Survey, 
the  National  Park  Service,  the  USD  A  Agricultural  Research  Service,  the  USD  A  Forest  Service,  the  USDA  Soil 
Conservation  Service,  and  the  U.S.  Fish  and  Wildlife  Service*. 


Ken  Berg,  BLM  National  Botanist,  (202)  452-7764 


1994  through  Memorandum  of  Understanding 


To  maintain,  enhance,  restore,  or  establish  native  plant  species  and  communities  on  public  lands  and  to  promote 
such  activities  on  private  lands  for  the  enduring  benefit  of  the  Nation,  its  ecosystems,  and  its  people. 

Implementation 

The  Committee  will  identify  priority  conservation  needs  for  native  plants  and  their  habitats  and  coordinate 
implementation  of  programs  to  address  those  needs. 


: 


The  parties  to  this  MOU  agree  to: 

•  Meet  at  least  once  a  year. 

•  Coordinate  and  implement  a  national  native  plant  conservation  program  that  consists  of  public  education, 
research,  conservation  actions,  information  exchange,  and  international  affairs. 

•  Establish  working  groups  of  experts  in  specific  program  areas  to  identify  needs  and  develop  conservation  options 
for  consideration  by  the  Committee. 

•  Form  working  groups  to  determine  needs  for  public  education,  research,  conservation  actions,  information 
exchange,  and  international  affairs  and,  when  appropriate,  plan,  coordinate,  and  facilitate  implementation  of 
actions  developed  by  the  Committee. 

•  Establish  working  groups,  consisting  of  experts  from  both  the  public  and  private  sectors,  that  represent 
geographic  regions  to  identify  management  needs  for  native  plants  and  activities  of  federal,  state,  and  private 
interests  within  those  areas. 

•  Encourage  members  to  take  appropriate  action  to  conserve  native  plants  within  the  limits  of  their  respective 
authorities,  policies,  and  budgets. 

•  Encourage  members  to  coordinate  program  implementation  with  state  agencies  where  appropriate  and  promote 
cooperative  efforts  with  states,  Native  American  tribes,  and  national  and  international  conservation  organizations. 

•  Evaluate  program  implementation  regularly  to  determine  how  effectively  objectives  are  being  met. 


*  Membership  on  the  committee  is  open  to  any  federal  agency.  Any  federal  agency  that  does  not  desire  formal 
representation  on  the  committee,  as  well  as  any  state  agency,  private  organization,  individual,  or  foreign 
government  agency,  may  become  a  cooperator  upon  acceptance  of  a  written  request  to  the  Committee  Chair. 
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Federal  Neotropical  Migratory  Bird  Conservation  Committee 

The  Committee  is  composed  of  representatives  of  the  Bureau  of  Land  Management,  U.S.  Fish  and 
Wildlife  Service,  U.S.  Forest  Service,  National  Park  Service,  Agency  for  International  Development,  Environmental 
Protection  Agency,  and  Department  of  the  Navy. 


Contact 


Beau  McClure,  BLM  Arizona  State  Office,  (602)  640-5515 


Established 


Goals 


1991  through  Memorandum  of  Agreement 


To  identify  and  prioritize  conservation  needs  for  neotropical  migratory  birds  and  coordinate  implementation 
of  programs  to  address  those  needs. 


Implementation 

The  Committee  will  provide  a  forum  for  Federal  agencies  to  develop  and  implement  a  coordinated 
Neotropical  Migratory  Bird  Conservation  Program. 

The  Committee  agrees  to: 

•  Meet  at  least  twice  per  year. 

•  Establish  working  groups  of  technical  experts,  from  both  the  public  and  private  sectors,  to  identify  needs  for 
research,  management,  international  programs,  monitoring,  education,  and  information  and  develop 
conservation  options  for  consideration  by  the  committee.  The  working  groups  may,  when  appropriate,  plan, 
coordinate,  and  facilitate  implementation  of  actions  approved  by  the  Committee. 

•  Form  Northeastern,  Midwestern,  Southwestern,  and  Western  working  groups  to  identify  regional 
management  needs  of  Neotropical  Migratory  Birds  and  coordinate  activities  of  federal,  state  and  private 
interests  in  those  areas. 


•  Encourage  members  to  implement  the  Neotropical  Migratory  Bird  Conservation  program  in  cooperation 
with  appropriate  state  natural  resource  agencies. 

•  Evaluate  program  implementation  regularly  to  determine  how  effectively  objectives  are  being  met. 


Foundation  for  North  American  Wild  Sheep 

720  Allen  Avenue 

Cody,  Wyoming  82414 

(307)  527-6261 

The  Foundation  for  North  American  Wild  Sheep  (Foundation)  is  a  non-profit  organization  dedicated  to 
perpetuating  populations  of  wild,  free  ranging  sheep  native  to  North  America  on  suitable  public  and  private  lands. 


Contact 


Karen  Werbelow 


Established 


1988  through  Memorandum  of  Understanding 


Goals 

To  improve  the  management  of  wild  sheep,  and  to  maintain  and  enhance  their  habitat,  on  public  lands 
administered  by  the  BLM. 

Implementation 

The  Foundation  and  the  BLM  agree  to  work  together  to  manage  and  improve  wild  sheep  habitat  by 
conducting  development,  construction,  reconstruction,  and  maintenance  activities  on  public  lands. 

The  Foundation  agrees  to: 

•  Meet  at  least  annually  with  representatives  of  each  participating  BLM  State  Office  to  determine  guidelines  for 
project  proposals. 

•  Provide  funds  to  implement  research  and/or  projects. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  program. 

•  Have  participating  State  Offices  meet  annually  with  Foundation  representatives  to  evaluate  project  proposals. 

•  Provide  leadership  in  planning,  implementing,  and  monitoring  projects  undertaken  pursuant,  and 
supplemental,  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  on  public  lands. 


Contact 


Go  Camping  America  Committee 

1 1307  Sunset  Hills  Road,  Suite  B-7 

Reston,  Virginia  22090 

(703)  471-0143 

The  Go  Camping  America  (GCA)  Committee  is  an  organization  dedicated  to  encouraging  the  public 
to  camp  and  participate  in  other  outdoor  recreation  activities. 


David  Gorin 


Established 


Goals 


1991  through  Memorandum  of  Understanding 


To  improve  campground  management,  increase  campground  use,  and  enhance  customer  satisfaction. 
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Implementation 

GCA  and  the  BLM  agree  to  work  together  to  encourage  the  public  to  try  camping  for  the  first  time,  to 
encourage  infrequent  campers  to  camp  more  often,  and  to  encourage  frequent  campers  to  camp  during  less 
crowded  "shoulder"  seasons. 

GCA  agrees  to: 

•  Permit  the  BLM  to  use  the  GCA  logo  and  800  telephone  number  in  camping  and  other  outdoor  recreation 

publications  and  information  releases. 


The  BLM  agrees  to: 

•  Develop  publications  for  distribution  to  potential  and  established  campers. 

•  Provide  natural  resource  interpreters  to  present  programs  to  campers. 

•  Participate  in  seminars  at  the  annual  National  Campground  Owners  Association  (NCOA)  national 
convention,  at  fall  and  spring  NCOA  affiliate  state  conventions,  and  at  other  state  campground  association 
conventions. 


•  Provide  information  about  Federally  sponsored  or  sanctioned  events  and  activities  during  the  GCA  annual 
Festival  period  for  publication  in  a  national  calendar. 

•  Consider,  on  a  case  by  case  basis,  in  accordance  with  applicable  statutes  and  regulations,  the  use  of  agency 
logos  on  material  printed  by  GCA. 

Other  parties:   U.S.  Forest  Service,  National  Park  Service,  Bureau  of  Reclamation. 


36 


Historically  Black  Colleges  and  Universities 

Alabama  A&M  University  -  Idaho  State  Office,  National  Interagency  Fire  Center 

University  of  Arkansas,  Pine  Bluff-  Colorado  State  Office 

Bennett  College  -  Wyoming  State  Office 

Florida  A&M  University  -  Nevada  State  Office 

Jackson  State  University  -  Utah  State  Office 

South  Carolina  State  University  -  Oregon  &  Montana  State  Offices 


Established 


Goals 


In  1992  and  1993,  each  Historically  Black  College  and  University  (HBCU)  and  BLM  State  Office  shown 
above  signed  a  Memorandum  of  Understanding  and  developed  Action  Plans  to  implement  the  agreements. 


To  develop  and  maintain  a  culturally  diverse  workforce  by  bringing  women  and  minorities  into  significant 
roles  in  the  BLM. 


I 


Implementation 

Although  each  Memorandum  of  Understanding  and  Action  Plan  is  tailored  to  meet  the  needs  of  the  individual 
HBCU  and  BLM  State  Office,  the  following  items  reflect  the  variety  of  actions  that  may  be  taken  to 
implement  the  agreements: 

The  HBCUs  agree  to: 

•  Develop  and  implement  strategies  to  educate  faculty  and  students  about  the  partnership  with  the  BLM  and 
the  opportunities  it  creates. 

•  Ensure  that  curriculum  for  natural  resource  disciplines  provides  sufficient  educational  background  for 
students  to  meet  BLM  hiring  requirements. 

•  Increase  student  awareness  of  job  opportunities  with  the  BLM. 

•  Strengthen  capability  to  bid  on  BLM  contracts  for  research,  technical  assistance,  and  other  services. 

The  BLM  agrees  to: 

•  Develop  and  implement  strategies  to  educate  employees,  especially  managers,  personnel  specialists,  and 
contracting  officers,  about  partnership  the  with  HBCUs  and  opportunities  it  creates. 

•  Participate  in  HBCU  efforts  to  increase  student  and  faculty  awareness  of  natural  resource  management  issues. 

•  Recruit  and  retain  HBCU  students  for  positions  with  BLM  through  the  Cooperative  Education  program  and 
other  mechanisms. 
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Contact 


International  Snowmobile  Council,  Western  Chapter 

13208-  136th  Street  Northeast 

Kirkland,  Washington  98034 

(206)  821-4756 

The  International  Snowmobile  Council  (ISC)  is  a  worldwide  organization  that  represents  the  interests  of 
snowmobilers  who  use  public  lands  for  recreational  purposes.    The  Western  Chapter  encompasses  all  public  land  states 
in  the  west  except  New  Mexico. 


Kay  Lloyd 


Established 


1993  through  Memorandum  of  Understanding 
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Goals 

To  promote  positive  working  relationships  between  the  BLM  and  snowmobilers  in  the  identification, 
development,  and  maintenance  of  significant  snowmobile  trails  on  public  lands. 

Implementation 

The  ISC  agrees  to: 

•  Publicize  snowmobile  trails  on  public  lands  through  ISC  publications  and  other  news  media. 

•  Help  secure  industry  sponsors  for  significant  snowmobile  trails  on  public  lands  to  generate  funds, 
merchandise,  and  services  to  assist  in  trail  development  and  management. 

•  Work  with  ISC  affiliate  clubs  to  encourage  environmental  ethics  in  the  use  of  snowmobile  trails  with  special 
emphasis  on  protection  of  natural  resources  and  public  and  private  property. 

•  Help  affiliate  clubs  develop  seperate  agreements  with  BLM  field  offices  under  this  MOU  that  enable  them 
to  provide  information  about  snowmobile  trails  on  public  lands;   participate  in  dedication  ceremonies  for 
snowmobile  trails;  help  with  the  grooming  and  maintenance  of  snowmobile  trails;  assist  with  development  of 
educational  exhibits;  and  perform  other  tasks. 

The  BLM  agrees  to: 

•  Recognize  ISC  as  a  partner  in  the  management  and  development  of  signficiant  snowmobile  trails. 

•  Provide  ISC  with  maps  and  other  materials  necessary  to  support  cooperative  efforts. 

•  Undertake  tasks  at  the  field  office  level  such  as  identifying  opportunities  for  local  ISC  affiliate  clubs  to 
participate  in  service  projects;  recognize  ISC  affiliates  who  have  assisted  in  projects;  and  provide  opportunities 
for  ISC  affiliate  clubs  to  work  with  other  partners  in  the  trails  program. 

•  Provide  signs  and  other  materials  to  ISC  affiliate  clubs  to  install  and  maintain  along  trails. 

•  Ensure  that  snowmobilers  have  opportunities  to  participate  in  the  public  comment  process  pertaining  to  the 
selection,  development,  and  management  of  snowmobile  trails. 
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International  Society  for  the  Protection  of  Mustangs  and  Burros 

6212  E.  Sweetwater 

Scottsdale,  Arizona  85254 

(602)  991-0273 


Contact 


Karen  Ann  Sussman 


Established 


Goals 


1989  through  Memorandum  of  Understanding 


To  increase  the  effectiveness  of  pre-adoption  screening  of  potential  wild  horse  and  burro  adopters  and 
compliance  inspections. 


Implementation 

The  ISPMB  agrees  to: 


•  Provide  volunteers  to  visit  individuals  who  have  applied  to  adopt  a  wild  horse  or  burro  and  evaluate  the 
adequacy  of  an  applicant's  facilities  before  the  Private  Maintenance  and  Care  Agreement  is  signed. 

•  Provide  volunteers  to  visit  individuals  who  are  maintaining  an  adopted  wild  horse  or  burro  and  report  on  the 
adequacy  of  facilities,  animal  condition,  and  quality  of  care  an  adopted  wild  horse  or  burro  is  receiving. 


:M 


■ 
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Contact 


Established 


Land  Trust  Alliance 

1319  F  Street,  N.W.,  Suite  501 

Washington,  D.C.  20004-1106 

(202)  638-4725 

The  Land  Trust  Alliance  (LTA)  is  a  national  organization  that  provides  specialized  services,  publications, 
information,  and  training  for  land  trusts  and  other  land  conservation  organizations  and  works  for  public  policies  that 
advance  land  conservation. 


Jean  Hocker 


Goals 


1992  by  joining  the  Land  Trust  Alliance  as  a  Professional  Associate  Member 


To  increase  the  use  of  conservation  easements  as  a  land  acquisition  tool  within  the  BLM  and  to  develop 
partnerships  with  local  land  trusts. 


Implementation 

This  can  be  implemented  at  the  field  level  by  developing  partnerships  between  BLM  State,  District,  and  Resource 
Area  Offices  and  the  approximately  1,100  land  trusts  that  comprise  the  LTA's  membership  base. 
The  BLM  has  purchased,  and  distributed  to  the  field,  three  LTA  publications  that  provide  detailed  descriptions  of 
procedures  associated  with  acquiring  conservation  easements.  They  are  Appraising  Easements,  The  Conservation 
Easement  Handbook,  and  The  Conservation  Easement  Stewardship  Guide.  The  BLM  attends  LTA  annual 
"Rallys"  to  promote  partnership  opportunities  with  member  land  trusts. 


Contact 


Established 


Motorcycle  Industry  Council  and  Specialty  Vehicle  Institute  of  America 

1235  Jefferson  Davis  Highway,  Suite  600 

Arlington,  Virginia  22204 

(703)416-0444 


The  Motorcycle  Industry  Council  (MIC)  and  the  Specialty  Vehicle  Institute  of  America  (SVIA)  are  national  non- 
profit trade  associations  dedicated  to  the  promotion  of  safe,  responsible,  and  environmentally  sound  motorized 
recreational  use. 


Melvin  R.  Stahl 


1991  through  Memorandum  of  Understanding 


Goals 

To  protect  public  lands  by  educating  Off-Highway  Vehicle  (OHV)  riders  about  safe  and  responsible  use;  promote 
opportunities  for  recreational  driving  and  trail  riding  on  the  nation's  highways,  byways,  and  trails;  foster  better 
relationships  between  motorcycle  operators,  other  public  land  users,  and  public  land  managers;  and  enhance 
appreciation  of  the  complexities  of  public  land  management  among  OHV  users. 

Implementation 

The  MIC,  SVIA,  and  BLM  agree  to  work  together  to  provide  information  to  local  affiliated  OHV  clubs  about 
opportunities  to  undertake  projects  that  promote  safe,  responsible,  and  environmentally  sound  use  of  public  lands; 
support  BLM  management  and  protection  of  public  lands;  and  encourage  recreational  driving  and  trail  riding  on 
public  lands. 

The  MIC  and  SVIA  agree  to: 

•  Publicize  this  partnership  in  trade  and  consumer  publications  to  encourage  the  motorcycle  and  OHV  industry 
and  users  to  adopt  environmental  ethics  that  emphasize  enjoyment  and  protection  of  public  and  private  property. 

•  Promote  pleasure  driving  associated  with  natural  and  cultural  resources  located  on  public  lands. 

•  Promote  and  publicize  the  principles  of  environmentally  sound  use  of  the  public  lands,  such  as  those  embodied 
in  the  national  "Tread  Lightly!"  campaign. 

•  Help  the  BLM  identify,  define,  and  undertake  education  and  service  projects  and  develop  and  implement 
partnership  agreements  to  meet  the  objectives  of  this  MOU. 

•  Help  local  affiliated  OHV  clubs  participate  in  BLM  programs  such  as  Challenge  Cost  Share,  Adopt-a-Trail,  and 
OHV  Grants  and  develop  partnerships  with  BLM  State  and  District  offices  to  promote  safe,  responsible,  and 
environmentally  sound  use  of  public  lands. 

•Serve  as  a  clearinghouse  for  BLM  and  local  affiliated  OHV  clubs  to  obtain  and  distribute  information  pertaining 

to  opportunities  for  local  partnerships. 

•Provide  information,  labor,  materials,  and  funds  where  appropriate  to  implement  this  MOU. 

The  BLM  agrees  to: 

•Recognize  the  MIC  and  SVIA  as  partners. 

•Provide  the  MIC  and  SVIA  with  maps  and  other  informational  materials  to  support  coordination  efforts  with 

local  affiliated  OHV  clubs. 

•Continue  to  help  BLM  State  and  District  offices  develop  and  implement  partnership  agreements  that  promote 

safe,  responsible,  and  environmentally  sound  use  of  public  lands. 

•Identify  opportunities  for  MIC  and  SVIA  affiliated  OHV  clubs  to  participate  in  BLM  service  projects 

and  programs  such  as  Challenge  Cost  Share,  Adopt-a-Trail  and  OHV  Grants  at  the  national,  state,  and  local 

levels. 

•Appropriately  recognize  local  MIC  and  SVIA  affiliated  OHV  clubs  that  participate  in  service  projects  or  publicize 

wise  and  responsible  use  of  public  lands. 


Contact 


Bobbie  Gallup 


Established 


National  Association  for  Interpretation 

P.O.  Box  1892 

Fort  Collins,  Colorado  80522 

(303)491-6434 


1991  through  Cooperative  Agreement 


41 


Goals 

To  implement  the  goals  and  objectives  of  Recreation  2000by  co-sponsoring  a  national  workshop  to  help  chart 
the  course  for  natural  and  cultural  resource  interpretation  on  public  lands  administered  by  the  BLM  and  other 
Federal  and  State  agencies. 

Implementation 

The  NAI  and  the  BLM  agree  to  work  together  to  organize  the  national  workshop. 

The  NAI  agrees  to: 

•  Develop  publicity  materials  that  the  BLM,  and  other  Federal  agencies,  can  use  to  stimulate  interest  and 
obtain  participation  in  the  workshop. 

•  Collect  and  administer  workshop  registration  fees. 

•  Coordinate  travel  arrangements,  honoraria,  and  accommodations  for  workshop  participants. 

•  Oversee  the  collection  of  information  and  the  development,  production,  and  distribution  of  workshop 
proceedings. 

The  BLM  agrees  to: 

•  Develop  and  distribute  an  instruction  memorandum  for  BLM  personnel  to  generate  participation  in  the 
workshop. 

•  Help  develop  the  workshop  agenda. 

•  Provide  funding  to  NAI  to  help  defray  the  expense  of  reserving  conference  facilities,  purchase  conference 
related  supplies  and  materials,  print  pre-workshop  educational/informational  materials,  and  help  pay  speaking 
fees. 


National  Audubon  Society 

700  Broadway 

New  York,  New  York  10003-9501 

(212)797-3000 

The  National  Audubon  Society  is  a  non-profit  organization  dedicated  to  protecting  the  quality  of  air,  water, 
land,  and  wildlife  habitat  critical  to  the  health  of  the  public  and  the  planet. 


Contact 


Harold  E.  Woodsum,  Jr. 


Established 


Goals 


1979  through  Cooperative  Agreement* 


To  implement  a  California  Condor  Recovery  plan  that  includes  field  research,  monitoring,  and  public 
information/education. 


Implementation 

The  National  Audubon  Society  and  the  BLM  agree  to  work  together  to  conduct  field  inventories,  prepare 
habitat  studies,  form  work  groups,  complete  short  term  projects,  and  prepare  public  education  materials. 

The  National  Audubon  Society  agrees  to: 

•  Provide  a  full-time  Wildlife  Research  Biologist  to  the  Condor  field  research  program  and  a  full-time  Public 
Information  and  Education  Specialist,  office  space,  and  logistical  and  technical  facilities. 

•  Sponsor  an  independent  annual  panel  review  of  research  and  recovery  efforts. 

The  BLM  agrees  to: 

•  Provide  one  employee  to  participate  fully  on  the  recovery  team. 

•  Help  conduct  inventories  and  habitat  studies  when  possible. 

•  Provide  personnel  for  short  term  projects,  such  as  Condor  inventories,  special  work  groups,  and  preparation 
of  educational  materials. 


Other  parties:  U.S.  Fish  and  Wildlife  Service,  U.S.  Forest  Service,  and  the  California  Department  of 
Fish  and  Game. 


Contact 


National  Fish  and  Wildlife  Foundation 

1 120  Connecticut  Avenue  N.W.,  Suite  900 

Washington,  D.C.  20036 

(202)  857-0166 

In  1984,  Congress  chartered  the  National  Fish  and  Wildlife  Foundation  (NFWF)  to  provide  challenge 
grants  with  private  and  Federal  funds  for  innovative  projects  that  enhance  the  conservation  and  management  of 
North  Americas  fish,  wildlife,  and  plant  resources. 


Amos  Eno 


Established 


1991  through  Memorandum  of  Understanding 
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Goals 

To  enhance  fish,  wildlife,  and  plant  resource  management  on  public  lands  administered  by  the  BLM  by 
conducting  cooperative  projects  to  achieve  the  objectives  of  the  agency's  Fish  and  Wildlife  2000  and 
Riparian  Wetlands  Initiative  for  the  1990  's  strategy  plans. 

Implementation 

The  NFWF  and  the  BLM  agree  to  work  together  to  develop  high  quality  fish,  wildlife,  and  plant  resource 
management  programs;  to  promote  technology  transfer;  to  develop  public  and  private  partnerships;  and  to 
increase  public  awareness  of  the  value  of  conservation  programs. 

The  NFWF  agrees  to: 

•  Help  the  BLM  complete  projects  for  which  the  agency  provides  matching  funds  or  other  support. 

•  Provide  matching  grants  for  mutually  determined  projects. 

•  Help  the  BLM  provide  training  opportunities  for  agency  employees. 

The  BLM  agrees  to: 

•  Make  public  lands  available  for  cooperative  projects  that  enhance  fish  and  wildlife  resource  management. 

•  Provide  information  to  the  NFWF  for  use  in  preparing  and  implementing  the  interagency  Neotropical 
Migratory  Bird  Conservation  Program. 

•  Implement  strategies  to  conserve  non-game  migratory  birds  and  their  habitat  on  public  lands. 

•  Provide  information  to  the  NFWF  for  use  in  preparing  and  implementing  the  "Bring  Back  the  Natives" 
initiative. 
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Contact 


National  Rifle  Association  of  America 

1600  Rhode  Island  Avenue  N.W. 

Washington,  D.C  20036 

(202)  828-6000 

The  National  Rifle  Association  (NRA)  was  formed  to  protect  the  right  of  American  citizens  to  possess  and 
use  arms;  to  promote  public  safety,  law  and  order,  and  the  national  defense;  to  train  members  of  law  enforcement 
agencies,  the  armed  forces,  and  people  of  good  repute  in  marksmanship  and  the  safe  handling  of  small  arms;  to 
promote  shooting  sports;  to  promote  hunting  as  a  valuable  and  necessary  method  to  foster  the  propagation,  growth, 
conservation,  and  wise  use  of  wildlife  resources;  and  to  encourage  hunter  safety. 


Robert  Corbin 


Established 


1990  through  Memorandum  of  Understanding 


I 


Goals 

To  maintain  and  enhance  the  productivity  of  wildlife  habitat;  improve  access  to  the  public  lands;  enable 
recreationists  to  improve  hunting  and  shooting  experiences  and  skills;  explore  opportunities  for 
non-consumptive  wildlife  use;  and  promote  land  stewardship. 

Implementation 

The  NRA  and  the  BLM  agree  to  work  together  to  manage  and  improve  wildlife  habitat  by  conducting 
resource  protection,  development,  construction,  rehabilitation,  and  maintenance  activities;  and  to  improve 
access  for  hunting,  fishing,  and  other  outdoor  recreation  opportunities  on  public  lands. 

The  NRA  agrees  to: 

•  Encourage  local  NRA  affiliated  organizations  to  meet  with  BLM  field  office  representatives  to  determine 
project  proposals  to  meet  the  purposes  of  this  MOU. 

•  Encourage  local  NRA  affiliated  organizations  to  provide  funds  to  implement  joint  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  project  work  undertaken  pursuant  to 
this  MOU. 


•  Make  public  lands  affected  by  joint  projects  available  for  recreational  hunting,  shooting,  and/or  fishing  where 
possible. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands. 
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Contact 


National  Science  Teachers  Association 

1742  Connecticut  Avenue,  N.W. 

Washington,  D.C.   20009- 1171 

(703)  243-7100 

The  National  Science  Teachers  Association  (NSTA)  is  a  national  organization  of  educators  concerned  with 
the  teaching  of  science. 


Loleta  Gwynn 


Established 


Goals 


1991  through  Cooperative  Agreement 


To  promote  children's  education  with  emphasis  on  science,  math,  and  history  and  to  increase  public  awareness 
and  appreciation  of  America's  cultural  resources. 


Implementation 

The  NSTA  and  the  BLM  agree  to  work  together  to  provide  teaching  materials  on  history  and  archaeology 
subjects  as  they  relate  to  science  to  educators  across  the  country  through  Science  and  Children  magazine  to 
broaden  awareness  of  America's  fragile  cultural  resources  and  the  need  to  protect  them. 

The  NSTA  agrees  to: 

•  Publish  in  Science  and  Children  magazine  at  least  two  articles  and  two  posters,  authored  by  the  BLM,  on 
history  and  archaeology  subjects  as  they  relate  to  science. 

•  Support  the  BLM  in  writing  and  editing  articles  and  producing  any  accompanying  artwork,  photographs, 
and  posters  to  ensure  that  they  meet  teacher's  needs. 

•  Help  the  BLM  obtain  teacher  review  of  articles  and  posters  prior  to  publication. 

•  Allow  the  BLM  to  reprint  the  articles  and  posters  at  any  time  following  their  publication. 

•  Facilitate  BLM  participation  at  NSTA  regional  and  national  conventions. 

The  BLM  agrees  to: 

•  Author  articles  for  educators  on  history  and  archaeology  subjects  as  they  relate  to  science  for  publication  in 
Science  and  Children  magazine. 

•  Collaborate  with  NSTA  to  obtain  teacher  review  of  articles  and  posters  prior  to  publication  and  to  refine 
materials  as  needed  based  on  teacher  input. 

•  Participate  in  NSTA  national  and  regional  conventions. 

•  Provide  $31 ,000  to  NSTA  to  cover  the  cost  to  produce  and  publish  the  articles  and  posters. 
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National  Speleological  Society 

473  Crescent  Boulevard  Extension 

Coraopolis,  PA  15108 

(412)  749-3920 


Contact 


Janet  Thorne 


Established 


Goals 


1984  through  Memorandum  of  Understanding* 


To  obtain  the  continued,  or  increased,  participation  of  the  NSS  in  the  management  of  cave  resources  on  public 
lands  administered  by  the  BLM. 


Implementation 

The  NSS  agrees  to: 

•  Help  the  BLM  develop  cave  management  plans. 

•  Inventory  cave  locations  and  cave  resources  on  public  lands. 

•  Install  and  maintain  cave  gates  and  signs. 

•  Monitor  cave  visitor  use  to  ensure  that  it  complies  with  management  objectives. 

•  Conduct  public  information  and  education  programs. 

•  Provide  assistance  in  surveying  and  mapping  caves  on  public  lands. 

•  Provide  administrative  support  for  cave  resource  programs. 

•  Complete  cave  cleanup  and  restoration  projects. 

•  Conduct  research  on  caves  and  cave  resources. 

The  BLM  agrees  to: 

•  Keep  the  NSS  and  CRF  informed  about,  and  involved  in,  proposed  management  decisions  or  actions  that 
will  impact  cave  resources  on  the  public  lands. 

•  Other  parties:  Cave  Research  Foundation 
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National  Wild  Turkey  Federation 

The  Wild  Turkey  Building 

P.O.  Box  530 

Edgefield,  South  Carolina  29824-0530 

(803)637-3106 

The  National  Wild  Turkey  Federation  (NWTF)  was  formed  to  perpetuate  populations  of  the  American 
Wild  Turkey  on  both  public  and  private  lands. 


Contact 


Rob  Keck 


Established 


Goals 


1988  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  wild  turkey  habitat  on  public  lands  administered  by  the  BLM. 


Implementation 

The  NWTF  and  the  BLM  agree  to  work  together  to  manage  and  improve  wild  turkey  habitat  by  conducting 
development,  construction,  reconstruction,  and  maintenance  activities  on  public  lands. 

The  NWTF  agrees  to: 

•  Meet  at  least  annually  with  representatives  of  participating  BLM  State  Offices  to  determine  guidelines  for 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  funds  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  program. 


•  Have  participating  State  Offices  meet  at  least  annually  with  NWTF  representatives  to  determine  project 
proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  project  work  undertaken  pursuant, 
and  supplemental  to,  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands  or  enter  into  agreements  with  appropriate  organizations  for  such 
operation  and  maintenance. 


48 


Contact 


Established 


North  American  Outdoor  Group 

Wildlife  Forever 

12301  Whitewater  Drive 

P.O.  Box  3401 

Minnetonka,  Minnesota  55343 

(612)  936-9333 

North  American  Outdoor  Group  (NAOG)  consists  of  two  sportsmen's  organizations  -  the  North  American  Hunting 
Club  and  the  North  American  Fishing  Club.  NAOG  publishes  two  magazines  -  North  American  Hunter  and  North 
American  Fishing,  as  well  as  books,  directories,  annuals,  and  other  publications.   NAOG  also  produces  "North  American 
Outdoors"  on  ESPN.   NAOG  founded  Wildlife  Forever  (WF),  a  conservation  organization  dedicated  to  protecting 
America's  wildlife  heritage  through  the  preservation,  conservation,  and  management  of  habitats,  plant  life,  and  wildlife 
on  both  public  and  private  lands. 


Mark  LaBarbera  or  Douglas  Grann 


Goals 


1993  through  Memorandum  of  Understanding 


To  maintain  and  enhance  wildlife  and  aquatic  resources  and  associated  habitats  on  public  lands. 


Implementation 

NAOG,  WF,  and  the  BLM  agree  to  cooperate  in  conserving,  managing,  and  improving  America's  fish  and  wildlife 
by  conducting  development,  construction,  reconstruction,  and  maintenance  activities  on  public  lands. 

The  NAOG  and  WF  agree  to: 

•  Provide  funds  to  implement  agreed  upon  projects  or  research  efforts. 

•  Actively  disseminate  information  through  broadcast  and  print  media  about  development  and 
implementation  of  BLM  planning  processes  concerning  conservation  of  natural  resources,  including  the  BLM's 
multiple  use  mission,  and  wise  public  use  of  BLM  lands  and  facilities. 

•  Promote  management  of  public  lands  and  natural  resources  to  provide  enhanced  conservation  and  greater  public 
access. 

•  Cooperate  with  the  BLM  to  disseminate  information  and  education  programs  oriented  toward  the  conservation 
of  natural  resources,  including  symposia,  conferences,  scholarships,  and  conservation  communications  training. 

The  BLM  agrees  to: 

•  Provide  assistance  in  planning,  implementing,  and  monitoring  projects  or  research  efforts. 


•  Make  public  lands  available  for  projects. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  habitat 
development  projects  located  on  public  lands. 

•  Provide  NAOG  and  WF  with  periodic  summary  reports  of  project  accomplishments  for  each  project  supported 
with  funds  donated  by  NAOG  and  WF. 


One  Shot  Antelope  Hunt  Foundation 

P.O.  Box  95 

Lander,  Wyoming  82520 

(307)  332-3356 

The  One  Shot  Antelope  Hunt  Foundation  (One  Shot)  is  an  organization  dedicated  to  perpetuating 
populations  of  wild,  free-ranging  antelope  on  suitable  lands,  both  public  and  private,  for  the  use  and  enjoyment  of 
the  American  people. 


Established 


1992  through  Memorandum  of  Understanding 
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Goals 

To  maintain  and  enhance  the  productivity  of  antelope,  and  associated  wildlife,  habitat  on  public  lands 
administered  by  the  BLM. 

Implementation 

One  Shot  and  the  BLM  agree  to  work  together  to  conserve,  manage,  and  improve  antelope,  and  associated 
wildlife,  habitat  by  conducting  development,  construction,  re-construction,  and  maintenance  activities  on 
public  lands. 

One  Shot  agrees  to: 

•  Meet  annually  with  representatives  of  participating  BLM  State  Offices  to  determine  guidelines  for  project 
proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  funds  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Make  public  lands  available  to  further  this  program. 

•  Help  plan,  implement,  and  monitor  research  efforts  of  projects  undertaken  pursuant,  and  supplemental,  to 
this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of 
development  projects  located  on  public  lands. 
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SB" 


Pheasants  Forever 

P.O.  Box  75473 

St.  Paul,  Minnesota  55175 

(612)  481-7142 

Pheasants  Forever  (PF)  is  an  organization  dedicated  to  perpetuating  wild  pheasant  populations  through 
research,  habitat  management,  and  habitat  restoration. 


Contact 


Jeffrey  Finden 


Established 


Goals 


1990  through  Memorandum  of  Understanding 


To  maintain  and  improve  the  productivity  of  wild  pheasant  habitat  on  public  lands  administered  by  the  BLM. 


I 


Implementation 

PF  and  the  BLM  agree  to  work  together  to  manage  and  improve  wild  pheasant  habitat  by  conducting 
development,  construction,  re-construction,  and  maintenance  activities  on  public  lands. 

PF  agrees  to: 

•  Meet  at  least  annually  with  representatives  of  each  participating  BLM  State  Office  to  determine  guidelines  for 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  labor,  materials,  and/or  funds  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Have  representatives  of  each  participating  State  Office  meet  annually  with  PF  representatives  to  determine 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Make  public  lands  available  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  project  work  undertaken  pursuant, 
and  supplemental,  to  this  agreement. 

•Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands  or,  after  notification  of  PF  Regional  Directors,  enter  into 
agreements  with  appropriate  organizations,  including  PF,  for  such  activities. 


I 


Contact 


Quail  Unlimited 

P.O.  Box  10041 

Augusta,  Georgia  30903 

(803)  637-5731 

Quail  Unlimited  (QU)  is  a  conservation  organization  dedicated  to  perpetuating  wild  quail  and  upland 
game  bird  populations  through  research,  habitat  management,  habitat  restoration,  and  public  education. 


M.  McNeill  Holloway 


Established 


Goals 


1988  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  wild  quail  habitat  on  public  lands  administered  by  the  BLM. 
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Implementation 

QU  and  the  BLM  agree  to  work  together  to  manage  and  improve  wild  quail  habitat  on  the  public  lands  by 
conducting  development,  construction,  re-construction,  and  maintenance  activities. 

QU  agrees  to: 

•  Meet  at  least  annually  with  representatives  of  participating  BLM  State  Offices  to  determine  guidelines  for 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  labor,  materials,  and/or  funds  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Have  each  participating  State  Office  meet  at  least  annually  with  QU  representatives  to  determine  project 
proposals  to  meet  the  purposes  of  this  agreement. 

•  Make  public  lands  available  to  further  this  program. 

•  Provide  leadership  in  planning,  implementation,  and  monitoring  of  project  work  undertaken  pursuant,  and 
supplemental,  to  this  agreement. 

•Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands  or,  after  notification  of  QU  Regional  Directors,  enter  into 
agreements  with  appropriate  organizations,  including  QU,  for  such  activities. 
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Contact 


Established 


Goals 


Raptor  Research  Foundation 

Forest  and  Rangeland  Ecosystem  Science  Center 

3200  Southwest  Jefferson  Way 

Corvallis,  Oregon  9733 1 

(503)  750-7307 

The  Raptor  Research  Foundation  (RRF)  is  a  non-profit  scientific  and  educational  organization  of  professional  and 
amateur  raptor  biologists  and  other  people  concerned  about  the  condition  of  our  Nation's  raptor  resources. 


Dr.  Michael  W.  Collopy 


1994  through  Memorandum  of  Understanding 


To  enhance  the  conservation  and  management  of  raptors,  their  habitats,  and  related  natural  resources  by 
encouraging  better  understanding,  technology  transfer,  and  development  of  public  and  private  partnerships. 


Implementation 

The  RRF  and  the  BLM  agree  to  work  together  to  implement  the  Raptor  Habitat  Management  on  Public  Lands:  A 
Strategy  for  the  Future  plan  by  developing  activities  and  materials  that  advance  raptor  biology,  management,  and 
conservation.  Activities  may  include  annual  meetings,  symposia,  and  other  conferences.  Materials  may  include 
technical  documents,  publications,  displays,  videos,  posters,  and  other  items. 

The  RRF  agrees  to: 

•  Help  the  BLM  implement  the  strategy  plan  and  produce  conservation  education  materials. 

•  Participate  in  the  BLM  s  planning  system  public  review  process. 

•  Make  recommendations  on  content,  methods,  and  general  implementation  of  projects. 

•  Review,  and  comment  on,  drafts  of  products  initiated  as  part  of  this  MOU. 

•  Advise  the  BLM  on  presentation  and  format  of  educational  outreach  materials  and  other  documents. 

•  Promote  effective  conservation  and  management  of  raptors  on  public  lands  by  including  appropriate  discussion 
topics  and  participants  in  annual  meetings  and  symposia  and  publications. 

•  Seek  additional  support  from  federal,  state,  and  private  sources  for  activities  and  projects. 

The  BLM  agrees  to: 

•  Make  public  lands,  facilities,  personnel,  and  resource  information  available  to  further  activities,  projects,  and 
programs  initiated  pursuant  to  this  MOU. 

•  Provide  information  to  the  RRF  for  use  in  preparing  and  distributing  materials  to  help  implement  the  strategy 
plan. 

•  Provide  information  to  the  RRF  for  use  in  preparing  technical  guidance  and  public  information,  education,  and 
outreach  materials. 

•  Provide  information  to  the  RRF  for  use  in  preparing  annual  meeting  agendas,  securing  speakers,  organizing 
panel  discussions,  and  producing  accompanying  materials. 

•  Enter  into  specific  agreements  that  may  include,  but  are  not  limited  to,  grants  or  contracts  with  the  RRF  to 
accomplish  activities  and  projects  initiated  pursuant  to  this  MOU. 

•  Provide  information  about  RRF,  RRF  publications,  and  RRF  sponsored  activities  to  BLM  resource  professionals 
and  managers. 


Rocky  Mountain  Elk  Foundation 

P.O.  Box  8249 

Missoula,  Montana  59807-8249 

(406)  523-4500 

The  Rocky  Mountain  Elk  Foundation  (RMEF)  is  an  organization  dedicated  to  the  perpetuation  of  wild, 
free  ranging  elk  populations  through  research,  management,  habitat  improvement,  and  habitat  acquisition. 


Contact 


Keith  Ward 


Established 


Goals 


1988  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  elk  habitat  on  public  lands  administered  by  the  BLM. 
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Implementation 

The  RMEF  and  the  BLM  agree  to  work  together  to  manage  and  improve  elk  habitat  by  conducting 
development,  construction,  re-construction,  and  maintenance  activities  on  public  lands. 

The  RMEF  agrees  to: 

•  Meet  at  least  annually  with  representatives  of  each  participating  BLM  State  Office  to  determine  guidelines  for 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  funds  to  implement  projects  or  research  efforts,  subject  to  approval  by  RMEF  Directors. 

The  BLM  agrees  to: 

•  Have  representatives  of  each  participating  State  Office  meet  annually  with  RMEF  representatives  to 
determine  project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Make  public  lands  available  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  project  work  undertaken  pursuant, 
and  supplemental,  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands  or  enter  into  agreements  with  appropriate  organizations  for  such 
activities. 


54 


Ruffed  Grouse  Society 

451  McCormick  Road 

Coraopolis,  Pennsylvania  15108 

(412)  262-4044 

The  Ruffed  Grouse  Society  is  a  conservation  organization  dedicated  to  improving  the  environment  for 
ruffed  grouse,  woodcock,  and  other  forest  wildlife  through  habitat  maintenance,  improvement,  and  expansion  . 


Contact 


Established 


Goals 


Dr.  Samuel  Pursglove,  Jr. 


1993  through  Memorandum  of  Understanding 


To  maintain  and  enhance  the  productivity  of  ruffed  grouse,  other  upland  game  birds,  associated  wildlife,  and 
their  habitat  on  public  lands  administered  by  the  BLM. 

Implementation 

The  Society  and  the  BLM  agree  to  work  together  to  maintain  and  improve  the  productivity  of  ruffed  grouse, 
and  other  forest  wildlife,  habitat  by  conducting  development,  construction,  re-construction,  and  maintenance 
activities  on  public  lands. 

The  Society  agrees  to: 

•  Meet  as  necessary  with  BLM  representatives  to  determine  guidelines  for  project  proposals  to  meet  the 
purposes  of  this  agreement. 

•  Provide  funds  and/or  technical  assistance  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Meet  as  necessary  with  appropriate  Society  representatives  to  determine  project  proposals  to  meet  the 
purposes  of  this  agreement. 

•  Make  public  lands  available  to  further  this  program. 

•  Help  plan,  implement,  and  monitor  projects  or  research  efforts  undertaken  pursuant,  and  supplemental,  to 
this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of 
development  projects  located  on  public  lands  or,  after  notifying  Society  representatives,  enter  into  agreements 
with  appropriate  organizations,  including  the  Society,  for  such  activities. 


I 
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Contact 


Established 


Seeking  Common  Ground 

The  parties  to  this  agreement  are  the  Bureau  of  Land  Management,  U.S.  Forest  Service,  Rocky  Mountain  Elk 
Foundation,  National  Fish  and  Wildlife  Foundation,  International  Association  of  Fish  and  Wildlife  Agencies,  American 
Farm  Bureau,  and  National  Cattlemen's  Association. 


Jim  Fox,  BLM  Washington  Office,  (202)  653-9193 


Goals 


1992  through  Formal  Interagency  Committee 


To  facilitate  communications,  coordination,  and  cooperation  in  resolving  long-standing  conflicts  between 
livestock  and  big  game  interests. 


Implementation 

The  parties  to  the  Seeking  Common  Ground  Initiative  agree  to: 

•  Establish  a  set  of  common  principles  to  guide  future  national  cooperative  efforts. 

•  Pool  their  financial  resources  and  partially  fund  selected  demonstration  projects  that  show  how  conflicts  between 
livestock  and  big  game  may  be  resolved. 


•  Evaluate  opportunities  for  holding  another  national  Livestock/Big  Game  Symposium. 

•  Improve  follow-up  communications  to  all  original  cooperators  about  progress  in  implementing  many  of  the 
actions  recommended  at  the  Symposium. 
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Shimano  American  Corporation 

1  Shimano  Drive 

Irvine,  California  97213-9615 

(714)951-5003 

The  Shimano  American  Corporation  (Shimano)  is  a  manufacturer  of  fishing  tackle  that  provides  support  for 
fisheries  research,  habitat  improvement,  and  public  education.   Shimano  is  also  a  manufacturer  of  bicycle  components 
that  promotes  biking  opportunities  and  ethics. 


Contact 


Established 


Goals 


Phil  Morlock 


1992  through  Memorandum  of  Understanding 


To  advance  the  sound  stewardship  of  fisheries  and  biking  resources  on  public  lands  and  waters  by  supporting 
natural  resource  conservation  programs,  fisheries  habitat  restoration  and  improvement  projects,  and  public 
education  efforts. 

Implementation 

Shimano  and  the  BLM  agree  to  work  together  to  develop  environmentally  balanced  educational  materials  to 
increase  recreational  anglers'  awareness  of  fishing  opportunities  on  public  lands,  knowledge  about  related 
environmental  issues,  and  understanding  of  angler  ethics.  Shimano  and  the  BLM  also  agree  to  work  together  to 
create  public  awareness  of  biking  opportunities  on  public  lands,  promote  biking  ethics,  and  promote  good 
stewardship  of  trails  and  other  natural  resources. 

Shimano  agrees  to: 

•  Expand  the  Shimano  Sport  Fisheries  Initiative  to  the  public  lands. 

•  Help  the  BLM  implement  and  publicize  major  sport  fisheries  initiatives,  including  "Bring  Back  The  Natives" 
projects  to  restore  indigenous  trout,  steelhead,  salmon  ,  and  other  sport  fish  populations. 

•  Help  the  BLM  organize  and  publicize  "National  Fishing  Week,"  environmental  education,  and  angler  ethics 
activities.  Support  may  include  providing  recreational  fishing  equipment  and  live  release  boats  for  events. 

•  Help  the  BLM  develop  a  mountain  biking  initiative  to  increase  riding  opportunities  and  improve  the  quality  of 
those  experiences  on  public  lands. 

•  Help  the  BLM  implement  and  publicize  major  biking  initiatives. 

•  Help  the  BLM  organize  and  publicize  biking  events  and,  when  available,  provide  bicycle  equipment  support  for 
such  events. 


The  BLM  agrees  to: 

•  Provide  Shimano  with  descriptions  of  sport  fishery  improvement  projects  and  other  information  necessary  to 
implement  a  sport  fisheries  initiative  on  public  lands. 

•  Provide  opportunities  for  Shimano  to  share  ideas  and  information  regarding  the  development  and 
implementation  of  strategies  to  restore  fisheries  habitat  and  enhance  sport  fishing. 

•  Cooperate  with  other  agencies  and  organizations,  when  appropriate,  concerning  the  availability  of  the  Shimano 
Sport  Fisheries  Initiative  and  biking  opportunities. 

•  Provide  Shimano  with  descriptions  of  bike  trail  improvement  projects  and  other  information  necessary  for  them 
to  help  implement  a  biking  initiative  on  public  lands. 

•  Provide  opportunities  for  Shimano  to  share  ideas  and  information  as  the  BLM  develops  and  implements 
strategies  to  enhance  biking  opportunities  and  emphasize  proper  biking  ethics  and  etiquette. 

•  Provide  opportunities  for  Shimano  to  co-sponsor  or  otherwise  participate  in  organizing  and  conducting  biking 
events  on  public  lands. 
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Contact 


Society  for  American  Archaeology 

Southern  Illinois  University 

Department  of  Anthropology 

Carbondale,  Illinois  62901 

The  Society  for  American  Archaeology  (SAA)  is  a  professional  organization  dedicated  to  the  scientific 
investigation  and  preservation  of  archaeological  data  and  the  dissemination  of  information  about  archaeological 
resources. 


Dr.  Prudence  M.  Rice 


Established 


Goals 


1992  through  Cooperative  Agreement 


To  promote  excellence  in  education  with  particular  emphasis  on  science,  math,  and  history,  and  to  promote 
public  awareness  and  appreciation  of  America's  cultural  resources. 


Implementation 

The  SAA  and  the  BLM  agree  to  work  together  to  formally  evaluate  existing  educational  materials  to  determine 
their  appropriateness  as  a  base  to  develop  hands-on  activities  to  sustain  student  interest  in  history,  archaeology, 
math,  and  science. 

The  SAA  agrees  to: 

•  Gather  information  about  archaeology  related  educational  materials  aimed  at  children  in  grades  K-12, 
including  board  games,  computer  games,  computer  simulations,  video  games,  crafts,  and  puzzles. 

•  Compile  a  list  of  materials,  and  their  cost,  and  review  it  with  the  BLM  Imagination  Team  Project  Manager  to 
determine  which  ones  will  be  formally  evaluated. 

•  Prepare  a  written  evaluation  of  the  materials  that  includes  a  brief  description  of  the  product  and  addresses  the 
evaluation  criteria. 

•  Provide  the  BLM  Imagination  Team  Project  Manager  and  the  SAA  Formal  Education  subcommittee  with  a 
draft  evaluation  report  by  August,  1993. 

•  Revise  the  draft  report. 

•  Notify  SAA  members  and  recipients  ok  Archaeology  and  Public  Education  of  project  completion. 

The  BLM  agrees  to: 

•  Help  the  SAA  review  the  preliminary  list  of  educational  materials,  determine  which  materials  to  evaluate,  and 
prepare  evaluation  criteria. 

•  Purchase  educational  materials  for  SAA  evaluation  if  the  total  cost  exceeds  $500. 

•  Make  copies  of  the  evaluations  available  to  the  SAA,  educators,  and  others  who  request  it. 

•  Maintain  a  list  of  requests  for  the  evaluation  report  and  share  it  with  the  SAA. 

•  Retain  the  right  to  reformat,  add  new  materials,  and  reproduce  the  evaluation  report. 

•  Provide  $5,000  to  the  SAA  to  cover  the  costs  of  evaluating  educational  materials. 
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Contact 


Established 


The  Conservation  Fund 

1800  North  Kent  Street 

Arlington,  Virginia  22209 

(703)  525-6300 

The  Conservation  Fund  (TCP),  an  organization  committed  to  excellence  and  entrepreneurial  spirit,  constantly 
seeks  new  opportunities  to  advance  land  and  water  conservation  and  protect  America's  outdoor  heritage. 


John  Turner 


1992  through  Memorandum  of  Understanding 


Goals 

To  help  the  BLM  in  Montana  and  the  Dakotas  with  a  five  year  effort  to  review  the  agency's  land  ownership 
pattern  and  complete  adjustments  through  exchange,  donation,  and  purchase  to  improve  management  efficiency 
and  increase  public  land  values. 

Implementation 

This  demonstration  project  will  determine  the  feasibility  of  applying  this  type  of  land  tenure  adjustment  process  to 
other  geographic  areas. 

Transactions  must: 

•  Result  in  no  net  gain  of  public  lands  during  the  life  of  the  agreement. 

•  Consider  the  economic  impacts  of  transactions,  including  tax  revenue  or  payment  in  lieu  of  taxes,  on  state  and 
local  governments. 

•  Seek  to  dispose  of  tracts  that  are  small,  isolated,  and  difficult  to  manage  or  are  otherwise  identified  in  plans, 
policies,  or  other  documents. 

•  Be  consistent  with  land  use  plans  or  objectives  of  government  agencies  with  jurisdiction  over  the  lands  involved. 


Contact 


The  Nature  Conservancy 

1815  North  Lynn  Street 

Arlington,  Virginia  22209 

(703)  841-5300 

The  Nature  Conservancy  (TNC)  is  a  non-profit  organization  committed  to  preserving  biological  diversity 
by  identifying,  protecting,  and  maintaining  unique  natural  ecosystems  .    TNC  manages  more  than  1,600  nature 
sanctuaries  in  the  U.S.  and  helps  Federal  agencies  acquire  private  lands  with  significant  natural  resource  values. 


John  Sawhill 


Established 


1990  through  Memorandum  of  Understanding 
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Goals 

TNC  and  the  BLM  agree  to  work  together  to  conserve  and  protect  natural  resources  and  maintain  biological 
diversity  by  identifying,  evaluating,  and  protecting  public  lands  with  exceptional  resource  values  and  by  placing 
in  public  ownership,  where  appropriate,  lands  identified  as  having  such  values. 

Implementation 

TNC  agrees  to: 

•  Provide  the  BLM  with  information  and  technical  assistance  on  public  lands  with  high  natural  values, 
exceptional  ecological  importance,  rare  or  unusual  plant  and  animal  communities,  and  populations  of  Federal 
and  State  listed  endangered,  threatened,  proposed,  and  candidate  species. 

•  Identify,  evaluate,  provide  management  and  monitoring  recommendations  for,  review  natural  resource 
management  plans  for,  and  monitor  the  conditions  of  existing  and  potential  Areas  of  Critical  Environmental 
Concern  (ACECs)  and  other  public  lands  with  high  natural  values. 

•  Help  the  BLM  acquire,  by  purchase,  donation,  or  exchange,  private  lands  deemed  important  by  both  parties. 

•  Facilitate  the  incorporation  of  BLM  information  about  listed  and  candidate  threatened  and  endangered 
species,  as  well  as  sensitive  species,  into  the  national  network  of  State  Natural  Heritage  Programs. 

•  Inform  and  advise  the  BLM  about  methods  of  managing  specially  designated  areas. 

•  Propose  annually,  at  the  local,  state  and/or  national  levels,  Challenge  Cost  Share  projects  to  accomplish  tasks 
outlined  in  this  agreement. 

The  BLM  agrees  to: 

•Make  information  about  rare  species  and  biotic  communities  on  the  public  lands  available  to  TNC  and  State 

Natural  Heritage  Programs. 

•  Work  cooperatively  with  TNC  to  identify,  evaluate,  manage,  and  monitor  ACECs  and  other  public  lands 
with  high  natural  resource  values. 

•  Work  cooperatively  with  TNC  to  acquire,  by  purchase,  donation,  or  exchange,  private  lands  deemed 
important  to  place  in  public  ownership. 

•  Coordinate  the  development  of  automated  databases  related  to  biological  diversity,  including  geographical 
information  systems,  with  TNC  where  practical. 

•  Provide  TNC  with  access  to  public  lands  to  study  and  analyze  species  and  ecosystems  in  mutually  agreed 
upon  areas. 
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The  Peregrine  Fund 

5666  West  Flying  Hawk  Lane 

Boise,  Idaho  83709 

(208)  362-3716 

The  Peregrine  Fund  is  a  publicly  supported,  non-profit  organization  dedicated  to  conserving  birds  of  prey 


Contact 


William  Burnham 


Established 


Goals 


1987  through  Cooperative  Agreement 


To  protect,  re-introduce,  and  recover  endangered  species,  particularly  Peregrine  Falcons  and  other  raptors. 


Implementation 

The  Peregrine  Fund  and  the  BLM  agree  to  work  together  to  maximize  the  probability  of  successful  recovery  of 
Peregrine  Falcon;  and  other  raptors. 

The  Peregrine  Fund  agrees  to: 

•  Propose  annually  projects  for  the  upcoming  field  season  to  each  participating  BLM  State  Office. 

•  Identify,  in  consultation  with  the  BLM,  suitable  locations  to  place  and  operate  hack  sites  for  Peregrine 
Falcons  or  other  raptors. 

•  Produce  and  provide  Peregrine  Falcons  for  hacking  and  operate  and  maintain  hack  sites  until  the  falcons  have 
fled. 

•  Remove  all  surplus  materials  and  refuse  from  hack  sites  and  camp  sites  at  the  end  of  hacking  operations. 

•  Coordinate  scheduling  and  placement  of  Peregrine  Falcon  chicks  and  other  raptors  at  hack  sites  with  the 
BLM. 

The  BLM  agrees  to: 

•  Inventory  habitat  to  determine  suitability  for  Peregrine  Falcon  hacking. 

•  Inventory  historic  areas  and  other  habitat  to  determine  suitability  for  Peregrine  Falcon  re-establishment. 

•  Provide  hack  boxes  for  hacking  efforts. 

•  Provide  funding  to  the  Peregrine  Fund,  as  available,  to  produce  and  provide  birds  for  hack  sites. 


■ 
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The  Wildlife  Society 

5410  Grosvenor  Lane 

Bethesda,  Maryland  20814 

(301)  897-9770 

The  Wildlife  Society  (TWS)  is  an  organization  of  professionals  and  students  dedicated  to  sound  stewardship 
of  wildlife  resources  and  the  environment. 


Contact 


W.  Allan  Wentz 


Established 


Goals 


1993  through  Memorandum  of  Understanding 


To  enhance  the  conservation  and  management  of  wildlife,  wildlife  habitat,  and  other  natural  resources  on 
public  lands  administered  by  the  BLM. 


Implementation 

TWS  and  the  BLM  agree  to  work  together  to  develop  materials,  and  conduct  activities,  that  advance  wildlife 
management  on  the  public  lands  and  promote  conservation  and  stewardship  of  natural  resources.  Materials 
may  include  technical  guidance  documents,  educational  publications,  displays,  videos,  and  posters.  Activities 
may  include  annual  meetings,  symposia,  and  other  conferences  of  wildlife  scientists  and  resource  managers. 
Topics  for  materials  and  activities  may  include  biological  diversity,  riparian  areas,  neotropical  migratory 
non-game  birds,  wetlands,  waterfowl,  big  game,  raptors,  Watchable  Wildlife,  and  human  resource 
development. 

TWS  agrees  to: 

•  Help  implement  Fish  and  Wildlife  2000  and  the  Riparian-Wetland  Initiative  for  the  1990s  by  assisting  in 
materials  development;  recommending  content  and  methods  to  be  applied;  reviewing  product  drafts;  and 
advising  on  presentation  and  format  of  educational  and  outreach  materials. 

•  Help  produce  public  education  and  promotional  materials  about  conservation  of  natural  resources  on  public 
lands. 


•  Help  distribute  products  to  schools,  environmental  and  outdoor  education  centers,  conservation 
organizations,  colleges,  universities,  industry,  and  other  interested  parties. 

•  Help  the  BLM  provide  certification  and/or  continuing  education  opportunities  for  employees. 

•  Promote  effective  management  and  conservation  of  natural  resources  on  public  lands  by  conducting  field 
reviews  and  including  appropriate  discussion  topics  and  speakers  on  the  agenda  of  annual  meetings  and  other 
symposia. 

•  Promote  annual  meetings  and  other  symposia  by  producing  publications,  audio  and  videotapes  of 
proceedings,  resolutions,  and  other  materials. 

The  BLM  agrees  to: 

•  Make  public  lands,  facilities,  personnel,  and  information  available  to  develop  and  distribute  materials  and 
conduct  activities  initiated  pursuant  to  this  MOU. 

•  Provide  information  to  TWS  for  use  in  preparing  and  distributing  materials  to  implement  Fish  and  Wildlife 
2000  and  the  Riparian-Wetland  Initiative  for  the  1990s. 

-  continued  - 
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The  Wildlife  Society 
(continued) 


•  Provide  information,  graphics,  and  photographs  to  TWS  for  use  in  preparing  technical  guidance,  public 
education,  outreach,  and  other  materials  regarding  management  of  wildlife  and  other  natural  resources  on  the 
public  lands. 

•Provide  information  to  TWS  for  use  in  preparing  annual  meeting  agendas,  securing  speakers,  generating  panel 
discussions,  and  producing  proceedings  materials. 

•Provide  information  about  TWS,  TWS  publications,  and  TWS  activities  to  BLM  employees. 

•Encourage  BLM  employees  to  become  members  and  active  participants  of  TWS  to  enhance  their  resource 
management  capabilities  and  advance  the  state  of  knowledge  of  the  wildlife  profession. 

•Encourage  BLM  Biologists  to  become  TWS  certified  Wildlife  Biologists. 


Contact 


Times  Mirror,  Incorporated 

1705  De  Sales  Street,  N.W.,  8th  Floor 

Washington,  D.C  20036 

(202)  467-4949 

Times  Mirror,  Incorporated,  the  publisher  of  9  national  magazines  that  reach  more  than  33  million  readers 
per  month,  is  committed  to  protecting  America's  natural  resources  through  activities  of  its  Conservation  Council . 


Francis  Pandolfi 


Established 


Goals 


1990  through  Memorandum  of  Agreement 


To  enhance  the  conservation  of  natural  resources  on  public  lands  administered  by  the  BLM. 
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Implementation 

Times  Mirror  and  the  BLM  agree  to  work  together  to  disseminate  information  and  education  programs  that 
promote  the  conservation  of  natural  resources. 

Times  Mirror  agrees  to: 

•  Disseminate  information  about  the  public  development  and  implementation  of  BLM  planning  processes 
regarding  conservation  of  natural  resources. 

•  Encourage  increased  use  of  the  public  lands,  consistent  with  enhanced  conservation  of  natural  resources. 

•  Inform  the  BLM  about  its  perceptions  of  the  needs  and  concerns  of  the  public  regarding  the  management  of 
public  lands. 

•  Help  the  BLM  develop  and  disseminate  information  and  education  programs  oriented  around  the 
conservation  of  natural  resources,  including  symposia,  conferences,  scholarships,  and  communications  training. 

The  BLM  agrees  to: 

•  Provide  information  to  the  Times  Mirror  Conservation  Council  about  natural  resource  management, 
conservation,  and  use  issues  on  the  public  lands. 

•  Inform  Times  Mirror  about  the  development  and  implementation  of  planning  processes  to  manage  the 
public  lands. 

•  Provide  Times  Mirror  with  information  that  enables  their  magazines  to  address  the  conservation  of  natural 
resources  on  public  lands  and  promote  the  wise  use  of  those  areas. 


64 


Trout  Unlimited 
800  Follin  Lane  S.E.,  Suite  250 
Vienna,  Virginia  22180-4959 

(703)281-1100 

Trout  Unlimited  (TU)  is  an  international  conservation  organization  dedicated  to  preserving,  protecting , 
and  enhancing  cold  water  fisheries. 


Contact 


Doug  McClelland 


Established 


Goals 


1988  through  Memorandum  of  Understanding 


To  maintain  and  improve  the  productivity  of  cold  water  fisheries,  and  to  enhance  trout  and  salmon 
management,  on  public  lands  and  waters  administered  by  the  BLM. 


Implementation 

TU  and  the  BLM  agree  to  work  together  to  manage  and  protect  cold  water  fisheries  by  conducting  research, 
development,  construction,  and  maintenance  activities  that  benefit  trout  and  salmon  on  public  lands. 

TU  agrees  to: 

•  Meet  annually  with  representatives  of  each  participating  BLM  State  Office  to  determine  guidelines  for 
project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Provide  volunteer  assistance  and/or  funds  to  implement  projects  or  research  efforts. 

The  BLM  agrees  to: 

•  Have  representatives  of  each  participating  State  Office  meet  at  least  annually  with  representatives  of  TU  to 
determine  guidelines  for  project  proposals  to  meet  the  purposes  of  this  agreement. 

•  Make  BLM  lands  available  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  project  or  research  work  undertaken 
pursuant,  or  supplemental,  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  upon  completion  of  a 
development  project  located  on  public  lands  or  enter  into  agreements  with  appropriate  organizations  for  such 
activities. 
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U.S.  Geological  Survey 

Eastern  Mapping  Center 

National  Center,  Room  2P101C 

12201  Sunrise  Valley  Drive 

Reston,  Virginia  22092 

(703)648-6491 

The  U.S.  Geological  Survey  (USGS),  the  principal  national  mapping  agency,  produces  multi-purpose  maps, 
orothophoto  products,  digital  data,  and  other  basic  map  data  to  support  Federal  agencies,  States,  and  other  map  users. 


Established 


Goals 


1990  through  Interagency  Agreement* 


To  print  approximately  20,000  copies  of  a  1:5  million  scale  interagency  National  Wild  and  Scenic  River 
System  map. 


Implementation 

The  USGS  agrees  to: 

•  Provide  the  BLM,  National  Park  Service,  and  the  U.S.  Forest  Service  with  green  line  base  maps  for 
compilation  work  in  the  summer  of  1990. 

•  Provide  all  production  work  not  covered  by  the  other  Federal  agencies. 

•  Store  map  plates  for  use  at  a  later  date  for  updating  and  for  use  by  other  agencies  in  order  to  meet  special 
mapping  requirements. 

The  BLM,  and  other  Federal  agencies,  agree  to: 

•  Furnish  USGS  with  narrative,  photos,  and  base  inked  materials  for  cartographic  work  in  the  summer  of 
1990. 

•  Share  production  costs  equally  over  two  fiscal  years. 

•  Reimburse  USGS  for  the  exact  number  of  copies  printed  for  each  agency. 
Other  parties:   National  Park  Service,  U.S.  Forest  Service 


66 


Contact 


Established 


U.S.  Department  of  Commerce 

United  States  Travel  and  Tourism  Administration 

14th  Street  and  Constitution  Avenue,  NW 

Washington,  D.C.  20230 

(202)  482-2000 

The  United  States  Travel  and  Tourism  Administration  (USTTA)  coordinates  all  Federal  activities  that 
support  tourism  and  recreation  and  provides  leadership  in  the  development  of  tourism  to,  and  within,  the  U.S., 
including  rural  communities. 


Karen  Cardran 


1992  through  Memorandum  of  Understanding 


Goals 

To  market  tourism  opportunities  on  Federal  lands  domestically  and  internationally  in  an  environmentally 
sensitive  manner  that  produces  economic,  educational,  and  recreational  benefits,  particularly  in  rural  areas. 

Implementation 

USTTA  agrees  to: 

•  Assist  land  management  agencies  and  communities  involved  in  international  tourism  projects. 

•  Help  develop  and  present  training  materials  related  to  tourism  and  its  role  in  rural  economic  development. 

•  Help  land  management  agencies  define  and  deliver  information  the  travel  industry  needs. 

•  Help  land  management  agencies  develop  and  implement  international  marketing  plans. 

The  BLM  agrees  to: 

•  Cooperatively  develop  and  distribute  information  about  tourism  opportunities  on  Federal  lands. 

•  Provide  information  to  USTTA  for  use  in  international  marketing. 

•  Encourage,  organize,  and  participate  in  community  activities  that  enhance  understanding  about  tourism  as 
an  economic  diversification  tool. 

•  Conduct  interagency  training  sessions  that  increase  the  skills  of  managers  in  balancing  tourism  activities  with 
stewardship  responsibilities. 

•  Work  with  local,  State,  and  regional  organizations  to  market  Federal,  State,  and  private  travel  and  tourism 
attractions  in  a  coordinated  manner. 


''M 


Other  parties:   Bureau  of  Reclamation,  Department  of  the  Army,  U.S.  Fish  and  Wildlife  Service,  U.S.  Forest 
Service,  and  National  Park  Service 
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Contact 


Established 


Goals 


Watchable  Wildlife 

The  parties  to  this  agreement  are  the  Izaak  Walton  League  of  America,  National  Audubon  Society,  Defenders 
of  Wildlife,  National  Wildlife  Federation,  and  International  Association  of  Fish  and  Wildlife  Agencies,  National 
Park  Service,  U.S.  Fish  and  Wildlife  Service,  Bureau  of  Reclamation,  Department  of  the  Air  Force,  Department  of  the 
Army,  Department  of  the  Navy,  and  the  U.S  Forest  Service. 


Mark  Hilliard,  BLM  Western  Fish  and  Wildlife  Staff,  (208)  384-3088 


1990s  through  Memorandum  of  Understanding 


To  develop  and  implement  a  Watchable  Wildlife  Program  to  provide  enhanced  opportunities  to  view  wildlife  on 
public  lands;  promote  learning  about  wildlife  and  habitat  needs;  increase  active  public  support  of  wildlife 
conservation;   improve  federal  and  state  wildlife  management  programs;  help  protect  wildlife  habitat;  and  prevent 
depletion  offish  and  wildlife  species. 

Implementation 

The  partners  agree  to  work  together  to  enhance  opportunities  to  observe  native  North  American  wildlife  in 
natural  settings  on  public  lands.   Projects  may  include  identifying  and  publicizing  wildlife  viewing  opportunities, 
developing  facilities,  and  interpreting  wildlife  biology  and  management. 

The  conservation  organizations  agree  to: 

•  Designate  a  representative  to  meet  annually  with  members  of  all  the  participating  agencies  and  organizations  to 
determine  Watchable  Wildlife  objectives  and  activities  to  meet  the  purposes  of  this  agreement. 

The  BLM,  and  other  Federal  agencies,  agree  to: 

•  Designate  a  representative  to  meet  annually  with  representatives  of  other  participating  organizations  to 
determine  projects  to  meet  the  purposes  of  this  agreement. 

•  Make  Federal  lands  available  to  further  this  program. 

•  Provide  leadership  in  the  planning,  implementation,  and  monitoring  of  work  undertaken  pursuant,  and 
supplemental,  to  this  agreement. 

•  Assume  operation,  maintenance,  and  other  management  costs  and  responsibilities  for  Watchable  Wildlife  areas 
established  on  Federal  lands. 

•  Monitor  the  effects  of  public  use  of  Watchable  Wildlife  sites  and  modify  use  when  necessary  to  mitigate 
unacceptable  impacts  to  wildlife  or  other  natural  resources. 
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